
 

 

 
LONG BEACH ROWING ASSOCIATION 

MINUTES OF THE BOARD OF DIRECTORS  
February 1, 2012 

 
 

Officers Attending:  President, Jim Litzinger 
  Vice President, John Nunn (Dir. So. CA Row. Fnd, Chairman of Board LBJC) 

  Captain, A.C. duPont 
  Secretary, Mary Perrot 
   

Directors Attending:   Pat Hayes, John Van Blom, Kristina Duggan 
  Andrea Arriola, Dan McGill 
 

Visitors/Members:  Matt Dalton (CSULB crew business mgr.), Ian Simpson (ERG coach) 
   Filip Reinis (Secretary LBJC), Keith Johnson (President.LBJC),  

   Neil Irish (LBJCboard member), David Kline, Katrin Gleie,  
   Wendy Andersen, Bill Bater, Hanne Chupik 

  Cynthia Hayes, MK Kuner, Angela Madsen (CARP),  
  Vaughn Sherman, Mr. Kerst 
 

The meeting was called to order by the President at 7:40pm and minutes of the January 2012 
meeting were approved. 
 

   President’s Report 
 

 Jim Litzinger opened his report by noting that trash (GU packets, tape, etc.) left on the dock 
has increased significantly in the last month. All groups using the boathouse are reminded 
to pick up their trash to avoid polluting the bay! 

 The Beach Sprints are this weekend. All heats are full, though entries are much lower this year 
at about 150, compared with 250 the previous year. Sufficient volunteers have been found to 
set up on Friday and to run the regatta on Saturday; our thanks to them. 
 

 With respect to the college office, the President stated that the only step that remains in 
obtaining an agreement between CSULB, LBRA and LBJC is a vote of approval by the LBJC 
board of the MOA from the CSULB Legal Affairs Department. Jim then directly asked the LBJC 
board members present whether they had any further questions or issues to discuss. Neil Irish 
(LBJC board) stated that they did not like some of the terms and the general tone of the 
agreement, and questioned whether these could be changed or whether sharing of the office 
could be worked out by the coaches.  Several board members pointed out that the latter route 
had not worked in the past few years, and that CSULB’s legal office had given a final offer 
which required a response by the end of the month.  Keith Johnson, LBJC president, stated 
that the LBJC board would vote on the MOU at their meeting on 1/24/12, and he would relate 
the results to Jim the next day. 
 

Treasurer’s Report 
 Andrea Arriola reported that Stanford has not yet paid the invoice for their winter training use of 

the LBRA launches.  A donation of $300 to LBRA had reportedly been received by the 
Southern California Rowing Foundation (see Dec.2011 minutes) and these funds have not yet 
been received.  

 With respect to the visiting rowers, Andrea reported that Potomac B.C. is balking at $1400 
estimate for launches. Dan McGill motioned that Potomac B.C. be charged $700 or $5/hr 



 

 

for launch usage which ever is more (as determined by keeping a usage log) for the 
period of February 6th through April 9th,  plus the cost of any parts in case of damage.  
John Nunn seconded this motions and the board gave unanimous approval. 
. 

 In the area of outstanding debts, Rowbics owes LBRA $5400, and last paid $100 in December 
2011.  Powerhouse Fitness is up to date. LBRA will be paying Concept2 for 15 ergs, keeping 
8, selling 7. Some old ergs have been sold, with numbers finalized next month. The only 
outstanding boat payment for the club is last quarter payment owed for the Sykes quad, which 
the club will pay off in the spring. 
 

The treasurer stated that Boris Beljak is owed  $15K and John Nunn is still owed $20K by the 
club. (Joe Juge has an outstanding bill, however the many repairs needed will reduce this bill 
by a significant amount.) On examining their budget figures, MK Kuner and AC DuPont felt that 
the club required $50K to finish the year. Andrea also noted that the club has $125K in the 
bank and therefore LBRA seems to have sufficient funds to pay off the loans from Boris Beljak 
and John Nunn. Pat Hayes moved that based on the 50k budget and with $125K in bank, 
the club should repay in full the loans from John Nunn and Boris Beljak this year.  Dan 
McGill seconded the motion, which passed unanimously. Pat Hayes also stated that the LBRA 
board formally thanks John and Boris for making the building possible, and for their patience.   
 

 With respect to income, Andrea reported that the club had received $90,600 in membership 
dues, $25,842 from the Xmas regatta, and roughly $2K from T-shirt and JL merchandise sales. 
The Beach Sprints revenues will be far less that normal. With the repayment of building loans 
this year, the club should avoid any major purchases in this fiscal year, in the treasurer’s 
opinion. Board members agreed and Pat Hayes offered that the club should have a more 
formalized plan to consider boat purchases with a dedicated fund. 
 

Captain’s Report 
 A.C. DuPont emphatically stated that the club has run out of space to store boats. There is 

now a waiting list to store singles. Pat Hayes suggested increasing the storage fees so that 
boats not often rowed would leave. 
 

 Under repairs and safety, A.C. reported that a hit and run incident in which one of the club’s 
Peinert singles had been damaged by a sailboat. The lifeguards are searching for the sailboat 
skipper responsible. The octuple scull was rowed to the QE2 the past weekend, and it 
swamped on the return route. Minor scrapes to the hull and a crushed bow ball were the main 
damages, but a bilge pump was also lost on the way to the QE2 (partially responsible for the 
swamping). A large whaler was also waterlogged in the outing and is now being drained.  
 

 A new Spring Regatta schedule has been posted with a larger slate of  2K races.  
 

Membership Chair 
 

 Kristina Duggan reported that the club now has 22 family, 129 individual, 11 friends, 22 young 
adult, and 8 life members. Kristina has been organizing the files of all members and has found 
emergency file box – it’s now in the office. She has examined Regatta Central’s club 
management system, which is tied to US Rowing for waivers, and allows online access for 
coaches to see emergency data. Kristina will send out e-mail blast to all members with PDF 
form to obtain updated emergency contact from all members.  Some board members felt that 
the emergency contact information should be worked into the new club website rather than rely 
on an outside group to store the data. David Kline replied that the working group will try to 
incorporate this into website. The board felt that at least one hard copy of emergency data 
should still be kept at the boathouse. 
 



 

 

 With respect to the checklist for new members, Pat Hayes agreed to take over Kristina’s role in 
updating the checklist. 
 

Old Business 
 

David Kline reported the progress of the website redesign, and displayed two of Brandin 
Grams’s homepage templates. Brandin will have a third template prepared within a couple 
weeks. The three designs will be emailed to board for selection of a final template which 
Brandin will refine and then work on the detailed architecture of the site. The redesign 
committee wants feedback from the board members on their design preference and what more 
they want included in the site. [Jim Litzinger suggested a webcam be set up to show current 
rowing conditions in Marine Stadium.] 
 

Action items were not reviewed this month. 
 

New Business 
 

 This Sunday’s Bay Series race will have a  meet & greet for the visiting East Coast athletes at 
the post-race brunch.  

 February 25th CNN will film Angela and CARP as part of a pioneering women in sports series.  

 Dan McGill stated that a couple of lightweight men’s doubles want to rent the club’s good Fillipi 
doubles for the National Selection Regatta. This does not seem to affect club members, as 
these are restricted boats. John Nunn made a motion that the two good Fillipi doubles be 
rented to the lightweight men’s groups for $100 each, with these parties having 
responsibility for any damages. John VB seconded the motion which passed unanimously.  

 Dan stated that new foam rollers are needed in the weight room and that he would be willing to 
carry out the purchase. By consensus the board agreed to the acquisition.  

 Hanne Chupik related that hosting one of the Potomac athletes has proven a delightful 
experience for her family. The athlete has been great with her sons and even visited her older 
son’s class at school to talk about rowing. 
 

The meeting was adjourned at 9:12pm.  
Respectfully submitted, 
Mary E. Perrot 
LBRA Secretary 

Action Items 

Yellow highlight     = issue closed and will be removed in next minutes 

 Date Action Actionee Status Due Date 

53 6/2/10 Ask Joe Juge amount he 
feels he is owed.  Club to 
review answer and include 
the result of our review in 
our accounts payable. 

Jim Litzinger, 
Joe Juge 

Open 2/12 Same. 
Club feels he’s 

owed $13,816.35 
less costs for fixing 
windows& baths.  

7/7/10 

56 6/2/10 9/8/10 Maintain list of things 
that needs to be done 
around the boathouse. 

Jim Litzinger Open. 2/12 1. Dan 
McGill will do 
engineering for 
wall extension. 2. 
Dan will bring a 
new plumber for 
men’s locker room. 

11/3/10 



 

 

 Date Action Actionee Status Due Date 

59 7/7/10 Have new covers for boats 
fabricated.  Covers are for 
boats when they are being 
trailered.  9/8/10 The covers 
heat shrinkable and are 
reusable. 

John Nunn, 
A.C. duPont, 

Open 12/11 
Fabrication is in 

process, but Dan 
McGill will get a 

quote on 
purchasing covers. 

9/1/10 

62 8/4/10 Get quote for skylights. Jim Litzinger Open 12/11 9/1/10 

63 9/8/10 Ask AC his ideas about how 
equipment in the storage 
yard is to be utilized.   

Jim 
Litzinger/AC 

duPont 

Open 12/11. AC 
working on slotting 

boats in bays & 
will work on 
cleaning out 

container near 
trailers.  

12/1/10 

79  5/4/11 No Trespassing signs AC du Pont 13/11 In progress, 
per Jim. 

6/1/11 

83 7/6/11 Checklist for new members Kristina 
Duggan & AC 

duPont 

2/12 In progress. 
Create checklist 
for new members. 
See minutes this 
month. 

8/11 

85 7/6/11 Launch replacement 
research 

John Nunn, 
John Van 
Blom, Dan 

McGill 

12/11 See 
Captain’s report. 

9/11 

86 7/6/11 Contractor billing AC DuPont 12/11Some 
contractor bills will 
come in near 
future. 

9/11 

87 8/2011 Office agreement John Nunn, 
Jim Litzinger 

2/12 See minutes 
(President’s rept.)  

9/11 

89 9/19/11 Computer & software for 
club’s business and 
membership 

Kristina 
Duggan & 

Jim Litzinger 

2/12 See minutes, 
Membership 
Chair’s report 

10/11 

91 9/19/11 Merchant Account for club Jim Litzinger, 
Andrea 
Arriola 

Open 12/11 See 
President’s report 

10/11 

92 10/5/11 Set up monthly Sunday 
clinics 

Jim Litzinger 
AC DuPont 
All board 
members 

Open 12/11 no 
date set for any 
actions. 

11/11 

94 11/2/11 LBRA website revamp Board, Dave 
Kline, Andrea 
Arriola, Katrin 

Gleie 

Board reviews 3 
designs, sends 
feedback to David 
Kline & KatrinGleie  

3/12 



 

 

 Date Action Actionee Status Due Date 

95 11/2/11 Communications to 
membership 

Kristina 
Duggan 

Send pdf form to 
obtain updated 
emergency contact 
from all members 

3/12 

96 11/2/11 Erg slides Keith 
Johnson, 

John Nunn, 
board 

1/12 LBJC to 
remove erg slides 
from weight room. 
LBRA to purchase 
1 set slides from 
Joan Van Blom, 1 
set new from 
Concept 2 
[LBRA moved Jr. 
slides to Jr. bay in 
Beach Sprints 
clean up.] 

12/11 

97 12/11 Erg cost calculation A.C. duPont 2/12 recalculate all 
costs of ergs 
(maintenance,etc.) 

3/12 

 

 


