
 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE LBRA BOARD MEETING 

September 3, 2014 
 

 

 

Officers Attending:  President, Jim Litzinger 
  Vice-President John Nunn (Chairman of Board LBJC, Dir. So. CA Row. Fnd) 
  Secretary, Mary Perrot 
  Captain, A.C. DuPont 
  Treasurer, Jeannette Le Pont 
   

Directors Attending:   John Van Blom, Bryan Bayer, Ken Mattfeld  

Directors Absent:    Sander Zagzebski,  (director) 
 
 

Members/Guests Attending:  Dara Lampe, Anna Liberovsky, Rob Glidden, Sherri Kline, Carlos Recharte, 
  Brandin Grams (CSULB Foundation) 
 

Jim Litzinger called the meeting to order at 7:38pm. The August 2014 board meeting minutes were approved.  

President’s Report 
 

 The introduced Angela Madsen, president of the California Adaptive Rowing Program (CARP, which rows and stores equipment 
at the Rowing Center). CARP is to be reinstated as a private entity from the nonprofit corporation form, and so has asked to be 
rolled into LBRA. To accomplish the change, CARP must donate all its equipment and cash to LBRA or another nonprofit, then 
dissolve the CARP board. Adaptive rowers would join LBRA, the club’s insurance costs would not change and the current CARP 
volunteers would still carry on as usual. John Nunn moved that LBRA absorb CARP by accepting the donation of CARP’s assets. 
Jim Litzinger seconded the motion which passed unanimously. .  [note: a CARP launch is registered, so need a title transfer.] 
 

 Jim Litzinger introduced the topic of coaching and launch use, stating the entire coaching situation is muddled – who is volunteer, 
who is paid, who takes which launch when. Jim then asked whether paid coaches should pay something for use of launches, and 
be accountable for the boats they drive. The coaches present and boards members expressed a wide range of opinions on sign 
out systems, accountability and costs. The board reached a consensus that launches should be signed in and out by all coaches 
and that paid coaches should pay some fee for launch use. No consensus was reached on the fee structure at this meeting. 
 

 The Bay Series races should start in October, with Sunday October 5th as the likely date of the first race. Jim will ask the usual 
organizers what dates are planned for the races. 

Treasurer’s Report 
 
 

Jeannette LePont emailed a report of the September financials to the board. A hardcopy of the report and financials are 
appended in the permanent records. 
 

 The Treasurer stated that all bills LBRA owed have been paid.  LBJC has not paid their cleaning bill for the summer months. For 
the past two years, LBJC has paid 2/3 of cleaning costs for June, July, and August, as they had large numbers of juniors in 
summer camps every day, while the college had no one using the boathouse.  They now are refusing to pay 2/3 of the cleaning 
fees, objecting to paying for 2/3 of Mariana’s Cleaning Service. After discussion, Jim Litzinger moved that from this summer, the 
cleaning costs LBJC will charged for summer months should be broken out as 2/3 supply costs (such as Smart&Final and Cal 
Maintenance bills) and a 50/50 split of Mariana’s Cleaning Service bills. John Nunn seconded the motion which passed by 
majority vote of the board.   
 

Jeannette has invoiced LBJC for the erg and building maintenance..  LBJC has not acknowledged.  The college’s bill will be paid 
in October.. 
 
 

Captain’s Report  
 

 Boat Captain A.C. duPont detailed recent boat repairs; fixing the broken bow on a purple Peinert, helping the college with repairs 
before their club crews resume practice, and work in progress on a Fillipie double and other Peinert. A.C. plans to work on a new 
hose reel and procuring the missing standard for the club’s new outdoor rack. 
 

 On the matter of new launches, Mitchell Bros. have billed the club $800 for work on four hulls which Dan McGill had previously 
negotiated to have welded with a platform to create a single launch for the club. The club had not paid anything for the project 
yet, and the board discussed the merits of moving forward with this launch compared with buying four new launches in the new 
year.  By consensus, the board agreed to drop the project, turning it entirely over to Dan McGill.  
 

 A.C. noted that a kayak has recently been brought into the 2nd bay. The kayak belongs to an attorney/employee on CSULB 
campus, with John O’Donnel agreed to let him store the craft, as a benefactor of their crew. However as the owner is not on staff, 



 

 

nor a student at CSULB, he should not have any access to boathouse. The board consensus was that storage of the kayak 
should not be allowed, as college is breaching sublease.  
 

 The college needs to be more efficient in their storage of fours and eights. An LBRA 8+ is currently on the floor, and could be 
moved into an 8+ rack, if college fours were placed on racks appropriate for fours. A.C. and Jim will talk to John O’Donnell (the 
college’s boat master) about improving their storage plan. 
 

Membership Report 
 

 The club now has 242 members, according to Membership Chair Dara Lampe. This is 15 more members than the maximum 
membership last year. Eleven new members joined last month. Membership renewals will be mailed this weekend.   
 

 The board set October 8th for the annual meeting. 
New/Old Business  

 

 Rob Glidden of the Masters Coaching Committee wanted the board to address his committee’s proposal for a policy on launch 
priority and reservation. The board saw some omissions and generally viewed the proposal too severe and restrictive compared 
with the few problems that have arisen. With the purchase of several new launches planned, the board decided to table the 
proposal. 
 

 Brandin Grams brought up the issue of  the diminishing number of USRowing referees in our district.  The club may have 
problems finding chief referees for regattas. The college will be affected much less. For future club regattas, the City may not 
permit 2K races and may require a special events permit for any races beyond the lifeguard office. This could substantially 
increase staging costs for regattas. 
 

 On the internet service upgrade, Brandin reported that the PUC will not allow a “foreign exchange”, rendering the fiber upgrade 
impossible. Towerstring could be our an alternative provider, but they charge $440-500 per month for a contract. The board 
agreed to put the project on the back burner.  
 

Meeting adjourned: 9:44pm.  
Respectfully submitted, 
Mary E. Perrot 
Secretary, Long Beach Rowing Association 
 

Action Items  
Closed items are highlighted in yellow and will be removed in the next month’s minutes. 

 Date Action Actionee Status Due Date 

56 6/2/10 Maintain list of things that needs to be 

done around the boathouse. 

Jim Litzinger 

AC duPont 

9/14 Replace fabric on enclosure. 

Repair men’s shower wall. New hose 

reel & rack standard needed. Open. 

9/14 

79  5/4/11 No Trespassing signs AC du Pont Open 9/14 A.C. to give Jim specific 

wording for signs. 

9/14 

95 11/2/11 Communications to membership Dara Lampe,  9/14 Send out yearly membership 

renewal and announce annual 

meeting date. 

9/14 

104 6/12 LBRA elite rower funding Joan Van Blom 

Sherri Kline 

9/14Open for future events On going 

113 1/13 Documents from RowRX Jack Nunn 9/14Open RowRX to give club hold 

harmless agreement and sign month 

to month agreement with the club 

9/14 

 

114 

7/13 Equipment purchase/planning A.C. duPont 

Carlos Recharte 

Jim Litzinger 

9/14 A.C. to obtain price for Carl 

Douglas riggers.  

9/14 

 

117 

7/14 Coaching proposal Bill Eldon & Masters 

Coaching Comm. 

9/14 Present a proposal outlining 

coaching structure, agreements and 

fees 

9/14 

 

 

118 

7/14 Upgrade of fiber service to rowing center Brandin Grams 9/14 Tabled; “foreign exchange” not 

permitted, wait for better option/prices 

9/14 

119 8/14 Boat labeling/rating A.C. du Pont, Mary 

Perrot 

9/14 All club boats to be labeled for 

weight class and experience 

9/14 



 

 

 Date Action Actionee Status Due Date 

120 8/14 Defibrillator for erg/weight room Jim Litzinger 9/14 Open – Jim to source AED. 9/14 

 


