
 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE LBRA BOARD MEETING 

November 4, 2015 
 

Officers Attending:  Jim Litzinger, President  
  Treasurer, Kristina Duggan 
  Secretary, Andi Parsons 
  Captain, A.C. duPont 
Directors at Large:   Bryan Bayer, Rob Glidden, Ken Mattfeld, Mary Perrot and Sander Zagzebski 
Directors Absent:   Vice-President John Nunn (Chairman of Board of Long Beach Junior Crew)   
Members & Guests Attending: John Van Blom, Hanna Chupik, Bill Eldon 
 
 The club president opened the meeting at 7:35PM.  Jim asked that the October 2015 board meeting minutes be approved. 
The board approved the October 2015 board meeting minutes. 
 

President’s Report  
 

Christmas regatta 
Kristina has confirmed that the City will provide bleachers, unfortunately they don’t have access to any kind of canopy. Jim 
spoke with Korey about delivery and pick up, to be dropped off on Friday, Kristina will also confirm. The city is going to do 
an extra pick up for trash at the end of the regatta. We will not be responsible for trash at the end of the regatta this year. 
Shirts have been ordered, we were able to get a good deal, ordered an extra 60-70 shirts at the same price as last year.  
Dara will send out blast to the members requesting volunteers and Andi Parsons will manage the assignments. 
Dr Robert Toumajian morning t-shirts on the beach side.  We need 4 launch drivers total, we currently have Jim Shields. 
Trinath Goteti is our Chief Referee. He is going to get as many referees as possible. LBRA has not been a popular venue for 
referees over the past few years because we haven’t always compensated. Last year our referees were offered the $100 
stipend. Some referees take it, some don’t.  

 
Rob discussed the interest of using Regatta Central for LBRA regattas. Serious consideration to getting on Regatta Central. 
Jim stated that Mary did a cost analysis and despite the cost, people do expect regattas to be posted on regatta central and 
quickly access the schedules in a timely manner. Rob mentioned they handle all the cash collections as well. It might 
actually generate additional income. Maybe re-consider for the spring regatta.  Jim feels the program will be a challenge to 
work for the Christmas regatta because we have to move people around so much to make it work especially with our heavy 
contingency of juniors and extensive attendance of all rowing categories. Sometimes 4 or 5 in a heat. We get a lot of late 
entries including the morning of. He did mention that he would like to see how the system actually works. Rob and Bryan 
will set up a demo with Jim. LBRA will continue to use Bill Stout’s finish time format that he has established, this is ready to 
go when were done we upload and the calculations are done. Hope Wilkinson will go either way with this.  
 
Spring Regatta 
We are still trying to decide on a date for the Spring Regatta. Weather is a challenge.  
We don’t know what the city is going to do for us. It needs to be on a Sunday because Hope isn’t going to come down for 
two days.   
Traditionally is it held the day after the Jr’s Cal Cup regatta. Makes it tough for volunteers. We need to get our application 
for the stadium into the city. The college got a good deal on their last regatta using the stadium. Maybe the city is relaxing 
on the life guards. We have a problem with the city and their parking under the bridge. It encroaches into our lanes.  
Tentative date is March 13 – junior regatta is March 12 for 2016. 
Rob suggested moving the Regatta to May and including the colleges and juniors and making it more our regatta. Instead of 
piggy backing. The problem is there are other Regattas in other venues. Renting the stadium is always the biggest 
consideration and is booked for most of May and June.   
The weather is a huge factor for March but May is impacted. How do we negate our risk if we use RC and promote it with a 
firm date of March 13 with entry fees if the weather goes bad? We can determine that ourselves as far as refunds. Last 2 of 
yeas of bad weather and cancelled regattas has resulted in lost credibility. We need to get it back. College historically has 
rowed for free and we only had them pay for their medals.  



 

 

We need to start somewhere to get back on track. We have a great venue. Organize this on a calendar and figure out what 
dates “could work”. A date has been discussed at the last four board meeting. Rob has volunteered to research what dates 
might work. Jim asked him to send this info to the board as it’s available.  
 
 
Fall Social Party 
Jill Ammirato 
Committee meeting. Picked a buffet. Increased the budget a little as it included some better choices. Board voted to give 
$2k for the party, we are now at $4,315.09 total.  Our expenses are probably at $2,315.09 and we have collected $910.00 
from sign-up, 26ppl. We have commitment for at least 75 people so far, but a lot haven’t signed up yet. If we get 75, will 
break even. 100ppl we get money back. MK is our onsite cheerleader!  
Jim stated he would love to see the new people to come. We all agreed. 
Buffet is tri-tip and salmon. Bottle of wine for each table. $10 corking fee, discounted from $15. This will also get wine 
glasses at all the tables.  
Jill has an invoice that she needs Kristina to pay. By the 6th. $3516.00 for Recreation Park. 
$500 DJ – Veronica will provide name of dj. This has not been paid yet. 
Fall Social Committee: Elna Anderson, Anita Oudega, Mary Saunders, Rita Vanlierop Mary Schewatz, AC, Jill Ammirato, and 
Mary Katherine Kuner. 
No host bar – one outside our venue and one inside. 
DJ and dancing 
Organizing is complete, just need to finalize payments. 
 

Treasurer’s Report 
 
Kristina has just now been able to get to the finances and Jeanette did the necessary for Oct. Jeanette gave Kristina 8 large 
binders and several bags of all the accounting documents. Jeanette printed a P&L, but Kristina hasn’t been able to look at it 
thoroughly and has some questions to follow up with Jeanette. Still getting membership $ for Oct.  Kristina needs to get in 
contact with Dara and find out who hasn’t paid??? We need to start calling and get membership money. And also boat 
storage.  
Kristina shared a print out of our open invoices. She is requesting some history on what’s listed before she starts 
approaching people.  
CSULB wants their invoices grouped, to include paper towels and cleaning.  
LBJC, Kristina needs to contact Georgie and work with her on the Jr’s invoices. They are supposed to pay $1000/yr for erging 
fee. They have not paid for 2 years. Why? Originally there was a mix up, LBRA overcharged them. There was a meeting held 
with Don Trojan and Keith Johnson to resolve this and $1,000 was agreed by all. (AC has an email that he will supply 
Kristina). This fee fell through the cracks with a past Treasurer and now LBJC isn’t paying.  
Rowerx, Jack is behind $2770, said he is going to pay. AC confirmed that Jack stated he was going to pay. Kristina can 
contact him to confirm and collect. Jack wants credit for the radio he has donated for all to use. $125 for each club-LBRA, 
CSULB, LBJC & Rowerx. 
Kristina asked if she should buy a laptop to transfer the data from Jeanette.  Jeanette does not want to give us our laptop 
back. Per Board discussion, Kristina will get the laptop from Jeanette.  
Kristina suggested setting up a business dropbox for both treasurer and membership. Board agreed to this. We have a CPA-
Cynthia. (Last name?) 
Debit cards, AC, Jim and Dara. Current signors on checking account are; Jim Litzinger, John Nunn, Jeanette LePont and now 
Kristina Duggan. Eventually Jeanette will fall off. Check signatures currently one for most, anything over $2500 requires 2.  
Kristina requested to re-implement 2 signatures on all checks regardless of amount. Ken Mattfeld supported her request. 
Kristina made a formal motion for LBRA to change their banking account to require 2 signatures on all checks, any amount. 
Motion seconded and approved. 
 
Kristina will get a $400 stipend for her Treasurer position. 
 
 
 
 



 

 

Captain’s Report  
 
AC states this was his most difficult trip to Boston this year.  He was in an accident, he wasn’t hurt, but there was damage to 
his truck. Late leaving Boston, he found a set of LBRA quad oars from another trailer, they had been left on the Charles river 
bank and he brought them back. 
Two other launches should arrive by the end of this year. Hopefully in time for our Christmas Regatta. We are looking at 
opportunities to sell the other launches. 
City has been bugging us about the storage yard. We should be able to fit back into our footprint. However, LBJC has grown 
some. 
 

Membership Report  
 

Old Business 

Purchased Maas boat, with oars. We are giving a value of $2500.00. We will need keep in fleet for 3 years, we can’t sell. 
Kristina will write up the valuation. 

New Business 

 
Rob would like to propose an inventory of shower heads and replace all the shower heads! Approved! 
Jim will go to home depot and buy the shower heads and Rob has agreed to replace them in both locker rooms. 
We also need fluorescent light tubes. 
John Van Blom informed the Board that he has been contacted in regards to an offer to have the 24 seat rowing shell come 
to Long Beach. The idea is to sell seats to raise money to go towards Joan’s endowment. Discussion was to piggy back this 
with the December 13th Bay Series. 
Hanna wants to bring back the Christmas mugs. We used to use these instead of medals. They are $4.29 for one color, $5.?? 
for two colors. We are going to do trial run. 
Jim wants to take debit cards at the regatta. Last year we sold 280 t-shirts by 11am. 
 
The meeting was adjourned at 9:10pm. 
 
 
Respectfully submitted, 
Andi Parsons 
Secretary, Long Beach Rowing Association 
 
 

 
Action Items  

Closed items are highlighted in yellow and will be removed in the next month’s minutes. 

 Date Action Actionee Status Due Date 

56 6/2/10 Maintain list of things that needs 
to be done around the 
boathouse. 

Jim Litzinger 
AC DuPont 

8/15 Open. Replace fabric on 
enclosure. Repair men’s shower 
wall. New hose reel & rack 
standard. Jim source water 
heater shut off valves. 
Jim will get an updated quote for 
an expanded security camera 
system. 

Jan 6, 2016 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim 
specific wording for signs. 

Jan 6, 2016 

95 11/2/11 Communications to membership Dara Lampe 8/15 K. Blasts for Regatta 
Committee volunteers and billing 
to go out 

Jan 6, 2016 



 

 

 Date Action Actionee Status Due Date 

 
114 

7/13 Equipment purchase/planning A.C. DuPont 
Jim Litzinger 

8/15 take delivery of new launch 
soon, then board discusses 
disposal of one old launch 

Jan 6, 2016 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Cap’t. to make blue list of 
members. 

Jan 6, 2016 

121 12/14 Independent contractor 
agreement 

Jeannette, Jim, 
board 

8/15 Obtain last agreement &w/ 
limits to be discussed at Sept.  
meeting.  

Jan 6, 2016 

122 2/15 Social event Jill Ammirato & 
Social Committee 

8/15 Event to be at Rec Park 
clubhouse, considering catering. 

9/15 

126 7/15 BCA expanded training Brandin Grams 8/15 Brandin to draft description 
of BCA weekday training sessions 

Jan 6, 2016 

127 8/15 Spring Regatta Bryan Bayer 8/15 Bryan to poll area rowing 
clubs for a likely date for the 
Spring Regatta 

9/15 

      

 
 


