
 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE BOARD OF DIRECTORS  

May 3, 2017 
 

 

Officers Attending:  President, Rob Glidden 
  Vice President, John Nunn     
  Secretary, Andrea Parsons  
  Treasurer, Veronica Wegener 
  Boat Captain, A.C. duPont 
     
Directors Attending:   John Van Blom, Bill Eldon, Sander Zagzebski and Michelle Mowery  
   
Directors/Officers Absent:   N/A 
 
Visitors/Members:  Sarah Mackenzie, Carlos Recharte, and Brandin Grams 
 
The meeting was called to order by President, Rob Glidden, at 7:32pm.  
Andi Parsons reviewed the April board meeting minutes with the board. Michelle motioned to approve; minutes 
approved.  

President’s Report 

Bylaws Addition. Language that provides for transaction and documentation of business before the Board via electronic 
means (e-mail or Internet) will be proposed as part of an upcoming amendment and restatement of the bylaws.  We will 
consider specific ways to do this that are in compliance with Robert’s Rules.   

Learn to Row Day. We reviewed the current state of preparations for Learn to Row Day on Saturday, June 3 and approved 
the budget of $2,000.00 as recommended by co-chairs Susie Garrison and Susie Lauzier. This year they will reduce print 
ads, only do the special summer addition. Some changes to banners, also new banners for stations on site during our 
event. These banners can also be used at our regattas. Decrease in the food budget, mainly food for the volunteers. Water 
and granola bars for visitors. Michelle made a motion to approve a budget not to exceed $2,000.  

Fleet Inventory. Certain Board members have suggested reviewing the fleet inventory, and updating the valuation of our 
fleet.  If for no reason other than recovering from a catastrophic event via a properly-documented insurance claim, this 
should be refreshed annually.  Along with this, we can look at boats that should be sold off or donated, thereby freeing up 
sorely-needed storage space. 

Reciprocity agreement with CSULB. Members are challenging a practice that has been observed more frequently in which 
college rowers are using some of LBRA’s singles and doubles during early weekday morning workouts, presumably with 
their coach’s approval.  It is appropriate for us to share, making our equipment available under proper supervision, and we 
have done so bilaterally in the past.  For removal of doubt as to consent, and to assure that neither LBRA nor CSULB boats 
are unavailable to their respective members with priority, an agreement that defines financial responsibility and terms of 
access should be considered.  A similar reciprocity agreement with LBJC might also be in order. Rob will draft an 
agreement to cover any insurance cost related to damages and liability.  

Bay Series Corner. Bay Series organizer Terry McGuigan suggests designating wall area near the trophy display as a 
permanent posting space for club events and scrimmages, including but not limited to the Bay Series.  Our homegrown 
events are very popular and a source of club pride.  The Board is in support of space being used for posting of club events. 
Michelle is also asking if we can have a trophy case built.  

DVD Collections. Three sets of USRowing training videos have been received. Procedures for loaning to the membership 
on a sign-out basis, as with a library. 

 



Summer Races. We will discuss tentative plans for attendance at regattas through the summer sprint season, with the goal 
of publicizing opportunities and getting maximum participation. 

• Gold Rush - Sacramento 
• SW Regionals - Oakland 
• Nationals-TN 

Maintenance Update. We have received quotes for a termite inspection and repair of the walls in the men’s locker rooms.  
These will be reviewed and recommended for inclusion with other repairs the city has agreed to underwrite. June 12-16 
the boathouse will be shut down for the flooring work. 

Changing the Board meeting week. Veronica has requested that we move the board meetings to the second week of the 
month. She is not able to provide accurate accounting as she is still reconciling the first week. Tentatively agreed to move 
the second week starting in July. 

Bylaws Training. Webinar training regarding bylaws, 90 minutes on May 23. Paid by the board. Veronica and Bill will be 
taking the webinar. Board approved a maximum of 2 participants.  

Fitness Classes. Joy has requested to have non-LBRA members to join her fitness class. This would be the same model as 
Roworx. Board approved.  

July 3 Fireworks. Do we want to continue with the informal event or formalize it with catering? It’s been decided to keep it 
low key and informal.  

Safesport. Policy postings were discussed and revisions suggested. Michelle will make the suggested updates.  

Treasurer’s Report 
To date the club has $74,000 in the bank.  
UCLA will be paying us for their Beach Sprint participation. 
SDRC stills owes LBRA for Christmas Regatta fees - $4,000. Should we consider charging him interest at this point? 
Rob motioned to approve Treasurer’s report, board approved.  
 

Captain’s report 
All the racks on the outside are all repaired thanks to the help of: Jim Litzinger, Scot Collins and Mike Parr. 
Fixed the seats on the Nemesis and Joan.  
Purple Peinert can be now be rowed but needs paint.  
Scott Renner helped refurbish the rolling rack. 
Ben Chupik, Hanne ’s son, 12 yrs old, is AC’s boat smith in training! He has been helping AC with some of the boat 
repairs and ergs at the boathouse.  
 
We need to be more diligent about closing and locking up the boathouse. The last person is responsible for 
verifying all bay and exterior enclosure are all closed and locked.  
The double door on the side, these doors need to be repaired so you don’t need the secret code to get them to 
lock. There is the possibility to add cameras to show the outside enclosure.  
LBJC Coach Eric joined in the meeting and mentioned that they are trying to make sure that this is being closed 
and locked. Alfredo is on the LBJC coaches to check this.  
Sarah requested if we could have one of our cameras show the outside enclosure so we can see if the outside 
enclosure is locked up at night, currently the bay doors are visible. Is this the Jr’s leaving it open? Need to 
determine. 
Sarah will send a reminder to the membership the rules to closing up the boathouse, to include checking the 
outside enclosure.  
 
Requesting lock boxes for additional gas containers on launches, $400.00 each, we need 3. Motion to approve the 
purchase of 3 lock boxes for a total of $1,200.00, board approved.  

 
 
 
 
 



Membership Chair – absent, see Treasurer’s report 
 

Sarah reported our current membership count: 
213 total 
194 Family  
9 Friend 
5 Life 
4 National Team 
1 Coxswain Only 
8 Young Adults 
Anticipating graduating Jr’s and college students for the summer.  
 

New Business 

Proposed Bylaws Amendment 

ARTICLE IV. MEETINGS 

Section 10. Board Actions via Electronic Means 

Timely consideration of expenses or certain routine business often requires action between formal Board meetings. 
Electronic communication provides an expedient means for considering and documenting such business. 

For appropriate decisions, the President may poll the entire Board via written communication, nominally e-mail or 
equivalent. All Board members must be solicited in the poll, and all must consent, explicitly or implied, to consideration of 
the question electronically. Any single Board member wishing to bring up a question in a regular in-person meeting, so as 
to involve interested club members and/or debate a question openly, may object to the electronic format. Upon such 
objection, the question shall instead be placed on the agenda for the next scheduled Board meeting. 

If no objection, the question will be properly considered and implemented by a two-thirds affirmative poll of the Board, 
this being equivalent to the number of votes needed to close debate. Failure to respond shall be equivalent to a negative 
reply, but does not itself constitute objection to considering the question electronically. The question shall remain open 
and actionable until the first of three events occurs: 

A Board member objects to the electronic format 

Affirmative responses are received from a 2/3 supermajority of sitting Board members 

The next scheduled regular meeting, where the question shall them be considered conventionally 

Any Board member may seek clarification or propose alternative language in responding to the electronic poll. If so, the 
question is not settled until receiving a sufficient number of affirmative responses either to the original proposal, or any 
amended proposal, whichever comes first. The President shall strive for unanimity and consensus in resolving any and all 
expressed concerns.  

Upon receiving a two-thirds affirmation, the decision shall be documented by the Secretary in a supplement of the 
minutes from the next scheduled meeting. 

 

 

 
The meeting adjourned at 9:35 PM. 
 
Respectfully submitted, 
Andi Parsons 
Secretary, Long Beach Rowing Association 
 
 
 

 



Action Items  
Closed items are highlighted in yellow and will be removed in the next month’s minutes. 
 

 Date Action Actionee Status Due 
Date 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim specific wording for 
signs. 

9/15 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Captain to make blue list of members. 3/16 

127 1/6/16 Clean out utility room AC DuPont Unsafe & unsanitary conditions ASAP 
128 2/3/16 We need to correct the 

gas and battery storage. 
AC DuPont Immediate action necessary 

LBRA, CSULB & LBJC 
ASAP 

129 2/3/16 Boat/storage handling 
policy 

Rob Glidden Rob has offered to write a policy that the board 
can enforce. Blast to the members of proper boat 
storage and usage. 

Per AC’s 
review 

130 2/3/16 Repair Jim Litzinger 
 

Repair men’s shower wall, hole pending repair.  

131 2/3/16 Non LBRA member 
Coxswains 

AC DuPont 
and Coaches, 

(Carlos, 
Katrin, Anna 

& Ala) 

List of coxswains with contact info (Directory). 
Have the coach’s assist with compiling this 
resource.  
 

 

 


