
 

 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE BOARD OF DIRECTORS  

March 1, 2017 
 

 

Officers Attending:  President, Rob Glidden 
  Vice President, John Nunn     
  Secretary, Andrea Parsons  
  Treasurer, Veronica Wegener 
  Boat Captain, A.C. duPont 
   
Directors Attending:   John Van Blom, and Michelle Mowery  
   
Directors/Officers Absent:   Bill Eldon, Sander Zagzebski 
 
Visitors/Members:  Alfredo Montenegro (LBJC), Carlos Recharte (LBRA), Sarah Mackenzie 

(LBRA-Membership), William Young (LBRA), and Brandin Grams (CSULB 
Foundation)  

 
The meeting was called to order by President, Rob Glidden, at 7:37pm.  
Andi Parsons reviewed the February board meeting minutes. Michelle motioned to approved, February board 
meeting minutes approved.  
 

President’s Report 
Preannounced Topics  
By-laws and Robert’s Rules training.  We discussed proposed changes to the bylaws that can lead to operations 
that are more effective. Rob presented a red-lined document with his recommend revisions to our by-laws.  
The red-lined copy is his recommendations and he is asking the Board to review and provide feedback and/or 
recommendation and/or revisions. Rob has asked to receive input back by email, due by June 1. This will be 
presented to the members at large for their input and finally their vote.  
 
Main points of highlights 

 Article III: Membership categories: remove Patron Member and Sustaining Member. 

 Section 3: Outside director Municipal and School Recreation. We no longer have a junior’s program, this 
is now obsolete.   

 Officers: Article V, we move to a system of a President-elect, and Past President. Persons would take the 
office of president a year after they are elected. Then the 3rd year, becoming a past president.  

 Expense approval, Article VI, section 4: BOD, Executive Committee may approve expenses.   
The board members are encouraged to submit their ideas, suggestions and revisions to Rob’s recommendations.  

 
 
SafeSport Training.   
The following Board members have completed the SafeSport training: Rob Glidden, Andi Parsons, Bill Eldon, 
Michelle Mowery, AC DuPont, and Veronica Wegener.  
John Nunn, Sander Zagzebski and John Van Blom are currently outstanding. (Note: John Van Blom completed the 
online training, but needs to submit his Certificate) 
Michelle is adding new language to be included under “Enforcement”: Long Beach Rowing Association will utilize 
USRowing’s internal policies and participant safety handbook until such a time that LBRA develops and adopts 
their own guidelines for enforcement.  
Michelle reached out to 4 clubs to learn what they are doing. She contacted Sac State, NAC, Cal Yacht Club, and 
Marine heard back from one. Cal Yacht Club is in the process of also doing theirs.  
On the USRowing website, the policy has a template, but the handbook does not. Michelle also recommends that 
as California law is different, we should reference that in our policy as well. 



 

 

Michelle will work with Katrin and Rita to get our current policy posted on our website and get it submitted to 
USRowing.  
 
Spring Regatta.  It was decided to hold the traditional Spring Regatta, “Opening Day Light”, on March 19. The City 
told Rob that there is also a Paddle Board Race that morning. This will interfere with our 2k races. LBRA will have 
to schedule the 2k events after the Paddle Board Race, their race is 9am – 11:30am. We can run 1k races during 
this window.  
 
At the time of the Board meeting, we had 28 entries, we need somewhere between 130-160 to break even. The 
standard deadline closes March 7, late entries thru March 14. Rob feels that this late commitment is due to 
Regatta Central’s payment policy. He knows that there are many coaches holding off as long as possible to avoid 
credit card expenses. 
 
Rob requested approval for a ‘not-to-exceed’ budget for the March 19 event, reinstated after the cancellation of 
its planned successor, “SoCal Opening Day”.  Marine Stadium has been reserved, referees are assigned, and 
entries are open on RegattaCentral.  (Marine Stadium has also been reserved on December 3 for the Christmas 
Regatta!) The Spring Regatta is a more expensive regatta for us to run because of the 2k component of the event. 
We have the $715 stadium rental, additionally, the rental of lifeguards at $86/hr. There are other additional fees 
and at the end of the day, we could owe the city approximately $2,000. Additional expenses include 1-2k for 
referees, Brandin stated we may have 1 or 2 that need to stay overnight from the LBJC CalCup Regatta on 
Saturday and we will need to provide overnight rooms. We also need to replenish our medals at $3,000 and t-
shirts for the event.  
We may or may not make money on this. Rob made a motion to the board to approve a maximum and not to 
exceed upfront cost of $9,100 in expenses, board approved.  AC abstained his vote, he doesn’t like the way this 
regatta is being managed and without consulting of the board.  

 
Bridge Dedication.  Dedication of the PCH Bridge crossing the backchannel in Joan’s honor was tentatively 
planned for March 25, but has been postponed due to Caltrans delay in preparing signage.  We should plan a 
coordinating activity for the benefit of LBRA members, which could include a reception at the boathouse, on-
water memorial. Rob is working with the city to determine that we can coordinate a plan. John Nunn 
recommended a row by, going back and for the under the bridge. Michelle added a boat with an “empty saddle” 
would be appropriate.  To include a moment of silence. Afterwards we can host a small gathering at the 
boathouse if appropriate. There was a motion to approve a $500 maximum budget for the bridge dedication, 
board approved.  
 
Learn to Row Day.   National Learn to Row day is June 3, it is being actively promoted within the City of Long 
Beach.  Marine Stadium is reserved for this date. Board approved to move forward with LBRA holding our LTR day 
on June 3 as well.  
Rob asked Alfredo to ensure that we have full access to the entire boathouse on this day.  
Brandin will check CSULB Alumni row day and make sure they are not on this day. 
CARP will also try to participate in LTR. 
Rob will submit a budget at the next meeting. 
 
Floor Recoating.   
There wasn’t any new information, no additional companies had responded to Rob’s inquiries or submitted a bid.  
Michelle motioned that we approve Golden West Epoxy as they not only have the lowest price but also the 
longest warranty. Rob is approaching the City to see if they will pay. There is also a need for a termite inspection, 
and drywall repair in the men’s bathroom. These are all structural issues and Rob is going to submit them all 
together.  
The board approved to proceed with using Golden West Epoxy floor refinishing. 
 
Equipment Purchases.  We are proceeding with the purchase of a second Hudson mid-weight 4+, which 
supplements the boat we bought this time last year (“Fireball”), both boats approved at that time.   
This boat is being delivered to SDCC, saving us $400 in shipping fees. A lightly used demo boat, identical to the 
one we already have. It is grey in color. Michelle recommended getting lettering for both Hudson’s and having a 



 

 

dedication. Michelle will work with AC for lettering size. There are two names being considered for the new boat, 
Shark or Grey Goose. Grey Goose follows in line with the name of the first purchased Hudson 4+, which is Fireball.  
 
Lightweight Elite Camps.  Camp preparations are complete.  Camp activities start this Friday, March 3. Insurance 
has been secured for Will’s camp. There was conversation as to where the RP3’s will be placed. Will is going keep 
the electronic component as these remove easily. An announcement will be made at the Bay Series regarding the 
use and access of these ergs. Will made a small change to his land workout.  
Marine Stadium is also available to Wil and his campers: The winter schedule for Marine Stadium is: Oct 1– April 
30, Mon/Tues/Wed 3pm-6pm, 
 

 
Treasurer’s Report 

 Veronica was not able to give a final report due to the pending reconciliation report from the bank. Down 10k but up 
44k for profit. Our insurance of 13k+ is coming due. Sales tax for the 1st qtr. has been paid, $2200. We will have 
another sales tax next month as regatta sales become final.  

 Casitas and SD still have not paid for Christmas regatta. Rob has spoken with both clubs, they wanted an accounting of 
their event expenses in regards to races and scratches. Rob conducted an audit of their events and has reconciled any 
discrepancies. Both clubs are sending payment this week.  

 
 

Captain’s report 

 We had some bad weather this past week, the boats weather the storms, all were strapped down. One Wherry 
double had a strap broke. 

 Scott Charette, used to be coach at UCLA came by the boathouse and gave us 10 slides and 4 boats that are his. He is 
asking for a year or two of club membership in exchange. 4 Vespoli singles, boats are approximately 20 years old. We 
could sell or keep any of these pieces of equipment. A total of approximately $2,000 being offered in exchange for 
membership. Rob asked if he has title to all these boats? We could maybe store the additional boats outside in the 
new racks AC is building.  
The Board discussed the best way to handle to exchange of equipment for membership. Andi recommended to write 
him a check for the agreed upon amount for the equipment, and he writes us the same amount for membership. Rob 
is also hoping that Scott will join the LBRA coaching staff as a high performance coach. $480/yr membership times 2. 
Michelle made a motion to approve that we purchase the equipment for $960, further discussion included John Van 
Blom’s inclusion that he join the club afterwards. Condition included. Board approved.  

 The coaches meeting, the blue list. Sarah and AC are going to get with Anna and get this list complete. 

 AC is asking that crews do a better job of washing the hardware on our boats. Too much corrosion. The riggers are not 
being properly washed. In his conversation with Scott from UCLA, Scott suggested using spray bottles with water and 
vinegar and sprayed the hardware directly.  

 Mike Par helped AC get the ergs cleaned and prepped to sell.  

 AC, Dave Taylor, Scott Collins and Earl Johnson all worked to install the new reel.  

 We have 4 sets of preferred oars and 4 others that are similar. AC has ordered two sets of skinnies. AC suggested that 
we could let go of one set of wooden oars to make room for something else.  
 

 
Membership Chair – absent, see Treasurer’s report 

Sarah reported our current membership count: 
222 total 
194 Family  
9 Friend 
5 Life 
4 National Team 
1 temp March only (Graham Briggs) 
1 Coxswain Only 
8 Young Adults 
 
Summer camps dates are being discussed with Anna. Once dates are confirmed these will be posted on our 
website.  



 

 

 
Sarah is asking that all the different membership exceptions be clarified and posted. This would include if these 
exceptions are specific to individuals. 
 

 
 
 

New Business 

 Carlos Recharte brought up that the cup holders on the new launches are getting full of bird feces. This is a health 
issue and is asking that something be done to keep these clean. Can a hole be drilled in the bottom of the cupholder 
without causing any damage? This would be the simplest way to correct the issue as they cannot be removed and 
cleaned.  

 John Nunn recommended the men’s 8 is 16 years old, he recommended looking at a reconditioned Resolute. This is a 
strong boat. He is interested in a new, reconditioned boat for the men’s team.  Michelle asked if selling the Empacher 
was part of his recommendation. John’s reply was, either the Empacher or the Davis.  
Sarasota maybe an option for getting a replacement for the men. AC mentioned that new Empacher’s are selling for 
$50k.  
Michelle asked John to determine what the value of the Davis and what it would be worth to help to offset the cost of 
the new boat, and determine what the cost of a resolute would be and bring this information back to the board next 
month. 

 John did some research on getting us a new front door logo mat. The one he presented wasn’t our first choice due to 
the way the letters laid out. The one he presented was a rubber link to metal frame mat. John offered to do more 
research to find something that is durable but more appealing in design and layout. This will be added to next 
month’s agenda. 
 

The meeting adjourned at 9:45 PM. 
 
Respectfully submitted, 
Andi Parsons 
Secretary, Long Beach Rowing Association 

 
Action Items  

Closed items are highlighted in yellow and will be removed in the next month’s minutes. 
 

 Date Action Actionee Status Due 

Date 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim specific wording for 
signs. 

9/15 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Captain to make blue list of members. 3/16 

127 1/6/16 Clean out utility room AC DuPont Unsafe & unsanitary conditions ASAP 

128 2/3/16 We need to correct the 
gas and battery storage. 

AC DuPont Immediate action necessary 
LBRA, CSULB & LBJC 

ASAP 

129 2/3/16 Boat/storage handling 
policy 

Rob Glidden Rob has offered to write a policy that the board 
can enforce. Blast to the members of proper boat 
storage and usage. 

Per AC’s 
review 

130 2/3/16 Repair Jim Litzinger 
 

Repair men’s shower wall, hole pending repair.  

131 2/3/16 Non LBRA member 
Coxswains 

AC DuPont 
and Coaches, 

(Carlos, 
Katrin, Anna 

& Ala) 

List of coxswains with contact info (Directory). 
Have the coach’s assist with compiling this 
resource.  
 

 

 


