
 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE BOARD OF DIRECTORS  

June 6, 2017 
 

 

Officers Attending:  President, Rob Glidden 
  Vice President, John Nunn     
  Secretary, Andrea Parsons  
  Treasurer, Veronica Wegener 
  Boat Captain, A.C. duPont 
     
Directors Attending:   John Van Blom, Bill Eldon, Sander Zagzebski and Michelle Mowery  
   
Directors/Officers Absent:   N/A 
 
Visitors/Members:  Mateo (not yet a member), Anna Liberovsky and Jack Nunn 
 
The meeting was called to order by President, Rob Glidden, at 7:35pm.  
Andi Parsons reviewed the May board meeting minutes with the board. Michelle motioned to approve; minutes 
approved.  

President’s Report 

Host SW Regionals in 2018. Paul Wilkins (USRowing SW Representative, also USC Head Coach) has asked us to consider 
making a bid for hosting SW Regionals in 2018. We last did so in 2008, and the event has been held in northern California 
every year since.  

The board reviewed and discussed the contract USRowing has with Lake Merritt rowing Club for 2017. There will be 
further discussion to determine whether it is worth our while to host the regatta next year. Incentive would be potential 
revenue and the convenience of hosting the event in our water – no travel for our members! 

Rob reviewed some of the highlights of the 2017 contract with Lake Merritt Club. Rob requested to have someone work 
with him to create a template contract to fit our venue. Possible challenge is that we need a buoyed course; this would be 
a 1,000m course. Due to the required 800m warm-up area, this designated area would require us to rent the 2,000m 
course from the city; this would come out of USRowing’s portion. This is negotiable item.  

There is some concern on the number of volunteers required to pull off an event of this size. This information should be 
available from Lake Merritt.  

We discussed hotel availability; there are plenty of rooms by the airport.  

Learn to Row Day. We did a very good job with the budget. Last year we spent $1,570.64, we budgeted $1,575.38 for this 
year. Our actualized budget for 2017 was $1,542.67, well below the board approved $2,000.00. Some expenditures were 
removed; others adjusted up or down based on need. Overall, the changes were appropriate.  
Event outcome was an overall success:  

 Number of participants: 130 LTR campers. June and July LTR camps are looking good for filling up.  
 Number of volunteers: 100 
 Camp signups: 25 – at time of June board meeting  
 Revenue: See Treasurer’s report below 

 
Word of mouth has proven to be the best form of promotion and then the banners.  
Next year we need to set staged times so we aren’t flooded at the start. We may instill a registration for a specific times 
but also allow walk-ins.  
Next year we need to have more sweep boats. The day of, we were bringing out more boats due to demand.  
 
 



SafeSport Next Steps. We will discuss specific requirements on coaches, due date, and consequences of non-compliance. 

The posters are now finalized, laminated copies being created to post around the club. Our coaches need to do the 
training and submit their certificates to the board. We also need CSULB to submit their SafeSport program to us. The other 
programs can adapt our program if they choose.  

An email will go out to the coaches. It will include a due date, consequences of non-compliance and the website. This will 
be mandatory. It was agreed to make our next board meeting, June 12, the due date and they will need to print/ submit 
their certificate.  

Floor Recoating Preparations. Work to begin at 8:30 am by Goldenwest Epoxy on Monday, June 12 and last the full week. 
Notices have been posted, e-mailed, and placed on “Friends of LBRA”. We will discuss certain preparations required, such 
as deposit and final payments, building access/security, contractor supervision, and moving equipment, as well as task 
assignments. 

Coving in the locker rooms will also be covered for $500.00. 

All the office equipment needs to be removed, everything out of the bathrooms, kitchen and hallway. The door leading to 
the bays will be kept closed.  

During the floor work, AC wants to make sure that the boathouse is inaccessible during the work. Sarah has set 
up all the key fobs to become deactivated during the time the floors work is being done. We will also put up signs 
on all doors stating that the Boathouse is closed for repairs. AC will be working in Bay 5 during these hours and 
will work with anyone who wants to row.  

Ergs for Roworx will be moved to the outside cage and classes will be outside.  

Termite Fumigation Preparations. Fumigation of the boathouse by Andy’s Termite is scheduled to begin on Friday, August 
4 and last through Monday, August 7. Notices have been posted, e-mailed, and placed on “Friends of LBRA”. We will 
discuss certain preparations required, such as deposit and final payments, building access/security, contractor supervision, 
coordination with the gas company, and clearing and opening all privately lockable spaces. 

Lockers need to be empty, unlocked and open, this is state law. 

CSULB Introductory Memberships. A proposal has been made for introductory memberships for CSULB students during 
the summer session, and/or to encourage graduating seniors to continue in the sport as LBRA masters. This might be 
extended to new college graduates from other universities as well as high school rowers who no longer qualify to belong 
to LBJC. We will discuss the terms of a prospective pilot program and what bylaws changes may be ultimately needed if 
the pilot is successfully conducted. 

Michelle made a motion: I propose a pilot program for “active” beach crewmembers to extend the use of the erg and 
weight room, at a one-time fee of $50.00 until their program restarts at the end of August. Board approved the pilot 
program. 

Does not include a key fob. and they will need to trust someone will be at the boathouse. We will utilize the college 
coaches to help patrol these students.  

July 3 Fireworks and Row Social Event: Katrin has requested assistance in organizing the event and a caterer is being 
considered. The membership would be paying for it, $500.00 for a taco man. Considering the cost to be $10.00/person.  

Previous 2 years have been a potluck.  

John Nunn made a motion that we do the potluck and not use a caterer for this event. Board approved. 

 
Treasurer’s Report 

Our current balance as of 5/31/2017 is $62,967.35. Sales tax was paid this month, $5,000; this was because of the 
use tax for the 2 purchased boats. Sales tax goes up to 10.25% on July 1. The bulk of our fiscal year expenditures 
are paid.  
We had to front the money for the floor repair and the city will reimburse us. 
Learn to Row financial report: 22 live signups, overall income = $4,692.34 ($4,800.00 minus credit card fees). 
Sarah reported that as of the board meeting we had an additional 3 signups and $700.00. 
Rob moved to approve the Treasurer’s report, board approved.  



 
Captain’s report 

AC began his report with his volunteer heroes: John O’Donnell, Scot Collins, Dave Taylor and Larry Conley.     
Dock machine repaired, cable for the engine on Launch #3 and work was done on the trailer.  
The city put a new skin on the dock ramp.  
AC has a request that we do a training on trailer logistics. Loading and unloading, at the boathouse and on course 
site. AC would like people to be more proactive in bringing their boats to the trailer when their done racing. 
Sometimes there may be other club boats to be loaded; we need to be aware of this.  
Rob also mentioned the challenge of getting people together at a coordinated time to get equipment loaded and 
loaded in a timely manner.  
We may consider getting lifts for the trailer/boats. AC suggested taking our trailer to the company to see if we 
can retrofit our current trailer.  
AC needs to communicate to the teams better when he wants things to happen.  
A discussion about our current trailer and its current state. It is about 20 years old and AC has just replaced all of 
the running gear. He mentioned that a new trailer is approximately $30,000. 
 
 

Membership Chair 
Sarah reported our current membership count: 
220 total 
189 Family  
9 Friend 
5 Life 
5 National Team 
2 Coxswain Only 
10 Young Adults 
 
 
National Team - Savannah Moody, training for the U23 camp, has not officially made the National Team, but has 
been invited. She has signed a waiver. Sarah would like to list her under the National Team as she is actively 
training. This is already stated in the bylaws. 

 
New Business 

Sarah requested a $40.00 discount for members who sign up for a rowing camp as a workshop. Currently, when a 
camper joins LBRA, they receive a $40.00 discount. She is asking that the discount work both ways.  
Michelle motioned that LBRA allow the discount of $40.00 to club members who sign up for a rowing camp. 
Board approved.  
 
 
Sarah has had two members that have come to her and requested refunds. The first joined and moved after the 
1st month of his membership, job changed.  
The second is Mary Gonnelli, she was in a serious car accident in January and needs money for medical bills. 
 
Andi made a motion to reimburse both parties based on unforeseeable circumstances. Garret will be reimbursed 
his membership minus his 1st month, $440.00. Mary Gonnelli will receive a full reimbursement, $480.00.  
Board approved. 
 

 

 
The meeting adjourned at 9:35 PM. 
 
Respectfully submitted, 
Andi Parsons 
Secretary, Long Beach Rowing Association 

 



Action Items  
Closed items are highlighted in yellow and will be removed in the next month’s minutes. 
 

 Date Action Actionee Status Due 
Date 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim specific wording for 
signs. 

9/15 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Captain to make blue list of members. 3/16 

127 1/6/16 Clean out utility room AC DuPont Unsafe & unsanitary conditions ASAP 
128 2/3/16 We need to correct the 

gas and battery storage. 
AC DuPont Immediate action necessary 

LBRA, CSULB & LBJC 
ASAP 

129 2/3/16 Boat/storage handling 
policy 

Rob Glidden Rob has offered to write a policy that the board 
can enforce. Blast to the members of proper boat 
storage and usage. 

Per AC’s 
review 

130 2/3/16 Repair Jim Litzinger 
 

Repair men’s shower wall, hole pending repair.  

131 2/3/16 Non LBRA member 
Coxswains 

AC DuPont 
and Coaches, 

(Carlos, 
Katrin, Anna 

& Ala) 

List of coxswains with contact info (Directory). 
Have the coach’s assist with compiling this 
resource.  
 

 

 


