
 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE LBRA BOARD MEETING 

June 4, 2014 
 

 

 

Officers Attending:  President, Jim Litzinger 
  Secretary, Mary Perrot 
  Captain, A.C. DuPont 
   

Directors Attending:   John Van Blom, Brian Bayer,  

Officers, Directors Absent:   Vice-President John Nunn (Chairman of Board LBJC, Dir. So. CA Row. Fnd) 
  Jeannette Le Pont (Treasurer), Sander Zagzebski, Ken Mattfeld 
 

 

Members/Guests Attending:  Dara Lampe, Carlos Recharte, Bill Eldon, Cathleen Yampolsky (CARP),  
  Brandin Grams (CSULB crews)  
 

Jim Litzinger called the meeting to order at 7:37pm. The May 2014 meeting minutes were reviewed, amended and 
approved. 
 

President’s Report 
 

 The president stated that new members, who are not necessarily the most experienced are using the club’s best 
racing boats, an issue which must be addressed along with how coaches take out boats, equipment and are 
compensated by members. For example, people getting individual lessons should be club members. Dara Lampe 
responded that the planned progression is new people first take the LTR course, then possibly join the club, then it’s 
up to the individual if they want more coaching. It is Dara’s understanding that the Master’s Coach Committee has 
allowed coaches to set their own rates. Jim responded that the concensus of the board has been that the club should 
be reimbursed for usage/gas/wear&tear for coaching sessions. Coaching Committee should examine gas usage 
fees. Jim requested of the Coaching Committee, as represented by Bill Eldon, to either have all coaches come to the 
next board meeting, or agree upon an arrangement to ensure usage is paid and gas replenished. John Van Blom 
expressed concern that there’s no communication between coaches and the board and that there’s no accountability 
for launches. He further stated that a sign out sheet for launches is needed and that launch keys stay in the 
boathouse.  
 

The board returned to equipment usage and the consensus was that novices should not be using newest equipment. 
The Boat Captain suggested as a potential solution to go back to “blue list” of rating individual members for various 
boats. Another necessary step would be to label boats with experience levels. Dara agreed to send out email blast 
membership to warn them that a certification process for boats will be installed and if a member is unsure of what 
their rating might be, they should check with A.C. du Pont. 
 

 With respect to 10N and the storage container, Jim stated that the club must move stuff accumulated in 10N to the 
container. 10N needs to set up so AC can work in the building. Following LTR Day projects, an email blast should be 
sent out for this project. 
 

For Learn to Row Day, Jim reported that the club now has rented the stadium for the full day, and have obtained the 
endorsement and certificate for event Rowers’ Insurance. (The club may increase the policy to cover a full year).  
 

Dara stated she had many volunteers for LTR day. She had ordered two new banners to advertize the event. The 
coaches should be present for LTR, clean up with volunteers the day before, then everyone will just go for it. Guests 
will be given ared wristband if they can swim (can go in boats) or a yellow wrist band if they cannot swim and must 
stay on the erg. Joan Van Blom stated that, based on last year’s experience, volunteers move boats/equipment into 
the ready position before event starts (four quads and two 8+’s, and a couple wherries on ropes).  
 

The CARP rep stated that CARP will not be present for LTR day. The VA called to ask about bringing their blind 
patients to row, and Jim stated the club was willing to ask for volunteers, with weekend days most likely. 

  

Treasurer’s Report 
 

Jeannette LePont emailed a report and June financials to the board. A hardcopy of the report and financials are 
appended in the permanent records. 
 
 



 

 

Captain’s Report  
 

 A.C. du Pont reported that the new racks had arrived, had been shipped for treatment and will be installed after LTR 
day. The golf cart has finally been moved from the enclosure and oar racks removed. An old club pair has been 
made into a double with shoes to be bolted down. One spin bike was broken, but the bottom frame replaced as a 
simple repair. New water-tight pontoons have been installed on the black eight which will be used for lessons. The 
club’s wood slings have been repainted and the outdoor clock is working now.  
 

 Evita is Mark Sandoval’s replacement in the City’s Marine Bureau. Jim has two issues to address with her, the a start 
date for the 3S finish line refurbishment and the unpermitted expansion of the  maintenance dock under the 2nd 
Street. In addition, the life guards may be expelled from the Rowing Center, possibly to be replaced by paramedics or 
fire fighters. The club does not know if the corner office will be vacated or whether a life guard boat will remain. This 
will be a problem with boats entering the stadium and potential for accidents. The board needs to know when the life 
guard issue will go to city council.  
 

 A.C. stated that the demo pair will be going back soon, unless we rent it for another month. The price for this Sykes 
pair is about $9400. Jim Litzinger motioned that the club purchase the Sykes heavyweight pair/double. Brian Bayer 
seconded the motion which passed unanimously. A.C. stated that the club is now doing satisfactorily on oars (not all 
oars are dedicated to a boat, but the oar supply would seem to work out well for racing). 
 

Committee Reports – Membership 
 

The club welcomed 2 new members this month, coach Anna has encouraged USC men’s team to join the club during 
the summer. 
 

New/Old Business  
 

 With respect to storage, the board agreed by consensus that the LBJC 8+ must leave the 5th bay, as the club has a 
boat for that space and for the sake of club equipment.  

 Brandin Grams stated that the CSULB Foundation is responsible for service on outboards this summer, with 
Tradewinds company contracted for the service. Brandin asked if the board wished the club motors to be serviced at 
the same time. Tradewinds needs the motors out of the water to service them. The Captain stated that Tradewinds 
could do some work, but he does most of the servicing they need not do a complete service. A.C. will check on 
needed work and Brandin will give him the date.  

 Brandin has starting to talk with Bob Livingston on getting fiber pulled into boathouse for improved internet 
connection. The club may wish in future to get the Verizon upgrade to which the board agreed. Girgis at the Land 
Bureau is helping with approvals for this project which should be completed by August. Brandin will talk to a dealer in 
Santa Ana about better surveillance cameras, too.  

 AC stated that power will be cut off to the rowing center for two days when city does maintenance on the stadium’s 
electrical system. This is scheduled for the week after Labor Day and the City will provide a generator.  
 

The meeting was adjourned at 9:00pm.  
Respectfully submitted, 
Mary E. Perrot 
Secretary, Long Beach Rowing Association 
 

Action Items  
Closed items are highlighted in yellow and will be removed in the next month’s minutes. 

 Date Action Auctioneer Status Due Date 

56 6/2/10 Maintain list of things that needs to be 

done around the boathouse. 

Jim Litzinger 

AC duPont 

6/14 Replace fabric on enclosure. 

Repair men’s shower wall. Open 

6/14 

79  5/4/11 No Trespassing signs AC du Pont Open 6/14 A.C. to give Jim specific 

wording for signs. 

6/14 

95 11/2/11 Communications to membership Dara Lampe,  6/14 Email blast the membership on 

boat rating system.  

6/14 

104 6/12 LBRA elite rower funding Joan Van Blom 

Sherri Kline 

6/14Open for future events On going 



 

 

 Date Action Auctioneer Status Due Date 

113 1/13 Documents from RowRX Jack Nunn 6/14Open RowRX to give club hold 

harmless agreement and insurance 

certificate AND sign a month to month 

agreement with the club 

6/14 

 

114 

7/13 Equipment purchase/planning A.C. duPont 

Carlos Recharte 

6/14 Sykes 2-/2X bought. A.C. to 

obtain price for Carl Douglas riggers. 

Kresmir I. to find source & price for 

webcam company for club’s website.  

6/14 

 

115 

11/13 Notifying LBJC boats in LBRA space Jim Litzinger, A.C. 

du Pont 

6/14 Open. A.C. listed LBJC boats in 

LBRA space w/o permission, Jim 

writes & sends notification. 

6/14 

116 1/14 Learn to Row Day 2014 organization Dara Lampe, LTR 

committee 

6/14 See President’s report. 6/14 

 

 

 


