
 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE LBRA BOARD MEETING 

February 3, 2016 
 

Officers Attending:  President - Jim Litzinger,  
  Vice-President - John Nunn (Chairman of Board of Long Beach Junior Crew) 
  Secretary - Andi Parsons 
  Captain - A.C. DuPont 
Directors at Large:   Bryan Bayer, Rob Glidden, Ken Mattfeld, Mary Perrot and Sander Zagzebski 
Directors Absent:   Treasurer - Kristina Duggan   
Members & Guests Attending: John Van Blom, Margaret Elder, Scot Collins and Debra Bogan Madsen  
 

 The club president opened the meeting at 7:37 pm.  Jim asked the board review the minutes for January 2016. Jim made motion to 
move, Andi second, January minutes approved with the exception of the final expense reports and the profit/loss for the Christmas 
regatta. 
 

President’s Report  
 

Christmas Regatta wrap up, Kristina has submitted final reports. See her email notes below in “Treasures Report”. 

 

National Rowing Foundation received a check for David Gable’s Stampfli event locations “except” for Long Beach. Long Beach 
Rowing Association will need to write one check to the NRF on behalf of the efforts of David Gable/Stampfli event to Joan’s 
foundation. LBRA along collected $5,633.98, after expenses $4,568.98! David collected $5690.00 along the West coast. Collectively 
the total raised: $10,254.98. 

 

Women’s team testing boats. 8 went to San Diego and tested a Hudson. Also in 2 weeks, Katrin’s group will be down there also 
testing boats. Testing brands not necessarily size. Crew Classic may offer purchasing opportunities. AC has made arrangements for 
us to test a Pocock. 

 

Beach sprints went really well. Approximately 260 people raced. Most we have had in the last 5 years! 68% of participation was 
juniors.  

Old and new ergs are sold.   

 

Spring regatta, currently date saved is March 20th, Newport Seabase is also on this date, and we do not have officials. Jim talked to 
Trinath, Officials are spread thin. “No officials-No insurance”.  We have and alternate date of May 22nd, and this is now the same 
date that Sacramento is holding their Gold Rush regatta. Southwest regionals is not on the calendar. Rob is spearheading our date to 
hold our Spring Regatta. He originally stopped his research at Memorial Day. He will now expand his research to include June. It will 
cost LBRA approximately $4,000 to put on this regatta. Planning this as a master’s only event.  The stadium may become a challenge 
as we move into the summer months. 

US Rowing is hurting for officials.  

 

Jim receive a letter and check from LBJC – The check amount was $1954.07, LBRA’s understanding is that it was supposed to be 
$2,000. Letter from Keith Johnson also included the following clause: LBJC to pay $1,000 erg rent, inclusive of maintenance cost for 
the next four years of 26 LBRA ergs in good working order located in the common use area. LBJC will not comingle property tax with 
other entities, each entity will pay its own property taxes. 

What kind of sanctions can we impose? They have boats in our bays. We need to charge them for rent for these boats.  

John Nunn is not getting any traction as a LBJC board member on this matter. John is ok with charging them for rack space outside of 
their lease agreement.   

We’re losing members due to lack of boat storage space in the boathouse. LBJC is consuming valuable space. Common area we have 
to share. Anything outside of their Bay and the common area is outside their lease.  

 

 
 

 



 
Treasurer’s Report 

 
Unfortunately, I am not going to attend tonight.   We have the opportunity to leave for mammoth tonight instead of tomorrow so 
we are leaving now.   I have attached P&L's, specifics about the Christmas regatta and I have a few items that I was going to bring up 
tonight.   
 
1.   US Rowing Membership for 1/1/16 to 12/31/16 has been renewed.   The membership had not been paid but it had not lapsed-
there has been a change Regatta Central and US Rowing are now being tied together which means that our insurance, waivers and 
all things to do with insurance coverage for regattas is tied to our membership.   For the future, I will have this on the payment 
schedule as they do not send a renewal bill. 
 
2.  Although I am sure that Andi will explain the National Rowing Foundation monies as she has handled it, the question I have for 
accounting purposes is does the board want to send, with the final check, $116 which was deducted as an expense from all 
donations made through the club for NRF?   Or shall we consider this an expense along with cost of the shirts and rental of the 
stadium?    Andi sent one check to NRF 2 weeks ago and we met last weekend to finalize the money that went directly to LBRA as 
well as cash.  
 
3.   Sales tax was filed on t-shirt sales and out of state purchase of equipment. 
 
4.   I met with Elvira Hallinan from the Marine Bureau to discuss the details of the LBJC lease regarding property tax 
assessment.   She also went over the lease with me.   I should have a detailed information organized to present to the LBJC to explain 
the split.    
 
5.   I have a conference call with the CPA to review some changes I had to make based on our meeting two weeks ago.    I had to 
make some changes on how I was accounting for some items in QuickBooks.    
 

Captain’s Report  
 

Boat delivery – 2 new launches. We are part of Duffy experiment, building the furniture for it. (?)  

Discussed new launches.  

Damage to college launch on dock, insufficient hands on to get into water. Need to use heavy duty rolling slings.  

AC would like to add another 8 to our fleet to eliminate the need to change the black boat from an octople to an 8 for Friday night 
row. Perhaps the Olympic Spirit, however it’s a bit small. Jim requested that AC gets some prices on used 8’s. 

The goal to keep a sculling and sweep 8 for learn to row and Friday Night row.  

Christmas Regatta, start of race, an oar was put thru bow of boat. Newest of our 2 fours. 

We need the boat captain and coaches consent to use certain boats.  
 

Membership Report  
 

The month of January brought three new members into the club: 
 

Leslie Dery - Novice Single Sculling graduate 
Corentin Chevallier - Previous rowing experience from France.  Visited LBRA to row in the Stampfli. 
Lauren Wood - Previous collegiate rowing experience. 
 

We currently have 208 members: 

 Individuals: 143 

 Family: 36 

 Young Adult: 13 

 National Team: 2 

 Life: 5 

 Friends: 9 
 

I am excited that MaryKatherine Kuner is training to work in Membership!   While I cannot serve full-time in this capacity, I'm 
committed to working with her to further develop this position.  She has some great ideas that will benefit the membership! 
 

The Learn to Row Novice Single Sculling program will resume again in late February.  



 
Old Business 

Brandon will be redoing the cameras in the boathouse he will give us a bid. Inside the building and outside including the stadium.  
Blast for trying the 4. Michelle is getting boats to try in Newport and SD. Dara will send a blast out regarding ladies to row.  
LBJC minutes getting submitted to the city. Did LBJC submit or did they? We are supposed to get copies since they are on OUR lease.  

 

New Business 

Gas and batteries being stored together. 

We need to correct the gas and battery storage, all programs need to purchase fireproof storage containers. We need to establish 
protocol with our fuel storage. 

We need to do our own safety inspection to be pro-active…sooner rather than later. 

Last storm destroyed the fabric on the outside cage. It was agreed to purchase need new fabric and hire someone to sew it to fit on 
the outside storage. 
 

Blast to the members of proper boat storage and usage. Coaches need to be informed as to what boat their teams are qualified to 
use. We need to update the list of who can row what, team boats and quads. Members need to follow basic boathouse etiquette. 

Boat captain to assign a couple of lieutenants. Written policy to enforce proper boat/equipment and handling. 

Rob offering to write a draft that can be sent out to the membership. 
 

Sarah McKenzie will be running CARP in Angela Madsen’s absence.  
 

Aquatic Capital of America Hall of Fame will hold their banquet on our wash deck in either June or July. Possibly 200-300 people. 
Good visibility and recognition for our club. Maybe the Mayor and members of the City Council attending.  
 

The meeting was adjourned at 8:50 pm. 
 
 

Respectfully submitted, 
Andi Parsons 
Secretary, Long Beach Rowing Association 

 
Action Items  

Closed items are highlighted in yellow and will be removed in the next month’s minutes. 

 Date Action Actionee Status Due 

Date 

56 6/2/10 Maintain list of things 
that needs to be done 
around the boathouse. 

Jim Litzinger 
AC DuPont 

8/15 Open. Replace fabric on enclosure. Repair 
men’s shower wall. New hose reel & rack 
standard. Jim source water heater shut off valves. 
Jim will get an updated quote for an expanded 
security camera system. 

9/15 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim specific wording for 
signs. 

9/15 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Cap’t to make blue list of members. 3/16 

121 12/14 Independent contractor 
agreement 

Jeannette, 
Jim, board 

8/15 Obtain last agreement &w/ limits to be 
discussed at Sept meeting.  

9/15 

126 7/15 BCA expanded training Brandin 
Grams 

8/15 Brandin to draft description of BCA weekday 
training sessions 

9/15 

127 1/6/16 Clean out utility room AC DuPont Unsafe & unsanitary conditions ASAP 

128 2/3/16 We need to correct the 
gas and battery storage. 

AC DuPont Immediate action necessary 
LBRA, CSULB & LBJC 

ASAP 

129 2/3/16 Boat/storage handling 
policy 

Rob Glidden Rob has offered to write a policy that the board 
can enforce. Blast to the members of proper boat 
storage and usage. 

Per AC’s 
review 

 


