
 

 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE BOARD OF DIRECTORS  

December 7, 2016 
 

 

Officers Attending:  President, Rob Glidden 

  Vice President, John Nunn     

  Secretary, Andrea Parsons  

  Treasurer, Veronica Wegener 

  Boat Captain, A.C. duPont 

   

Directors Attending:    John Van Blom, Bill Eldon, Michelle Mowery 

Directors/Officers Absent:  Sander Zagzebski 

Visitors/Members:   Brandin Grams, Sarah Mackenzie (LBRA/CARP), Molly Hamrick, Kelly 

Peirce, Stesha Carle, Matt Macias, Mark MacGlashan, and Dave Taylor 

Visitors/Members:    

 

The meeting was called to order by the President at 7:31 pm.  

Due to an unexpected family emergency, Andi Parsons was not able to complete and present the 

November board meeting minutes for review and approval. She has agreed to get these completed as 

soon as possible. These will be approved electronically via email.  

 

President’s Report 

Christmas Regatta highlights  

 Participation: Most important is that LBRA has regained the support of USRowing. While not 

problem free, for the most part the regatta ran smoothly, the officials were welcomed and 

treated with respect and challenges were handled professionally and with a “can do attitude”. 

 711 athletes, 20 clubs, 425 entries (530 in 2015), 1597 seats raced (1938 in 2015), and 101 

flights.  

 To date, gross receipts exceeded $26,000 from entry fees, (adjustments will reduce this amount). 

$844 in supplemental late fees. SDRC had the highest participation with 62 entries.   

 RegattaCentral was used and building on experience from Summer Solstice, saved Hope and Ron 

2 full days of tedious race prep work. LBRA was able to post final schedule. The regatta was 

started on time and with some adjustments, we managed to keep on track throughout the day.  



 

 

 Signup Genius-Andi took charge of setting up and managing volunteers. This was a test run of the 

system and there will some adjustments made to the volunteer schedule. The afternoon had 

some challenges with gaps of filled positions.  

 3 different timing and recording systems in place. We had Bill Stout with his legacy excel regatta 

model, regatta workbench and Brandin Grams’ ClockCaster. Results were extremely consistent, 

accurate and reliable.  

 Semi-permanent, revolving bow number were provided using National/Worlds system, (scheme 

first advocated by John Nunn many years ago). This system helped keep the raced sorted out for 

the benefit of the competitors and referees alike.  

 Food trucks!! The food trucks liked our event and will be returning next year. Rob selected them 

based on YELP reviews.  

 JL was here also and did well on their merchandise sales.  

 Kudos to Ellen Geil who set up and manned the First aide station all day. 

 Kimarie was on the beach side the end of the regatta and was pleased with how well the clubs 

had done with the trash and no complaints in regards to noise or kids on fencing or in planter 

beds.  

 Credit card reader went very well on both sides. Helped t-shirt sales.  

 Row2k had 100’s of our regatta photos posted giving us the impression and look of a large 

regatta. Thanks to Val Stepanchuk. 

 Rob presented to the board the process of how to manage late entries and refunds of 

cancellations. Currently we are using the RegattaCentral standard.  If you scratch before the 

standard entry cutoff/deadline, you get a refund, same thing if we cancel the regatta. If it’s after 

that time, we don’t issue a refund. This would continue manual entry and adjustments. The board 

was consistent in their response; we would like to continue with this policy.  

 Close timing results: Men’s heavyweight, the results were a fraction of a second of 1st, 2nd and 3rd. 

In the Men’s lightweight single, the finish order was so close it was contested between our two 

systems, so we awarded two Gold medals. 

Treasurer’s report 

 T-shirt report – total gross sales was $6252.99, beach side did the majority of our business. We 

still have a box of mugs left. Credit card fees @ 3% will need to be factored into the sale. Spent 

about $2,000. Next year we will only do long sleeve t-shirts. Veronica says the shirts ran big this 

year.  

 Rita has offered to sell the remaining t-shirts online. We need to find out if she is doing the S/H as 

well. We have several past years of shirts.  

 It was mentioned to use RegattaCentral to sell t-shirts, participants can purchase ahead of time, 

and this would give us a better idea of needed inventory.  

 P&L for both October & November, pending final details of RegattaCentral. RegattaCentral a per 

boat fee. Expenses being paid are Peinerts boat repairs, insurance and other operating cost.  

 Sarah needs to be paid, August, September & October. These are during her peak hours with 

membership which exceeds her monthly limits. The contract reads; in no event shall the total 

compensation exceed 400 hours without prior written authorization, any reimbursable expenses 

in excess of 500 must be authorized in writing by LBRA. Michelle made a motion was made and 

approved to give her an annual cap instead of monthly, it passed. 



 

 

 Veronica has proposed to open a second interest earning account to keep the majority of our 

funds in. We would retain an approximate $25,000 balance in our working account. This was 

agreed upon. 

Boat captain report 

 There was a gas leak on LBRA’s property. The fire dept came out and they weren’t able to find it. 

It was determined that it came from a different source and was not from our facility.  

 We now how a Hudson cover, and covers for other boat.  

 Dave and Scott helped AC put the Peinerts singles back together. Assorted other work done. 

 All launches have new engines. Seabase will purchase our last old launch. 

 Police came out today to discuss the engine that someone tried to steal off of the college launch. 

 AC is cleaning up bay 5, hanging up the boat covers. People keep dumping junk in front of his 

workshop and this is a hazard and a nuisance.  AC putting up signage for bay 5 to help curtail. 

Membership report 

 Membership 201 

 9 friends of LBRA 

 3 National team 

 7 Young adults 

 We still have approximately 20 ppl that have yet to renew. Sarah will cancel their membership if 

they submit their payment and paperwork soon.  

 There is interest in more LTR camps.  

 

Open Table-Membership 

Bradin Grams discussed the security cameras. We have had 2 police reports requesting footage from our 

cameras. The suspects are coming from the side gate. The gate used to be locked, but since it doesn’t 

slide on its track, it’s no longer locked. It’s city property. The gate needs to be repaired.  

Ala- suggested we have an open hat for the bay series, team pot luck. Mix up boats and members – 

Voluntary for now but eventually make it obligatory for one of the bay series. This was well received by all 

in attendance. Ala should discuss this with Terry McGuigan as the bay series is his event.  

Matt Macias opened a discussion on the dynamic RP3 ergs. He proposed the cross training benefit these 

would offer. He asked if the club would consider purchasing any for the members. The discussion from 

the board was conservative based on price as these are expensive (over 3x’s the price of traditional ergs) 

and that there may be a conflict with everyone trying to use “that” machine. The cost doesn’t provide the 

club the ability to purchase enough to facilitate a large purchase. The suggestion was that if the members 

want a different erg workout, they can use the slides. Rob discussed the pros and cons of the RP3’s and 

asked Matt to present a proposal to the board for us to consider. There is also something to consider with 

the Jr’s and the number of ergs they use. Michelle posed if the vendor would let us test a model, a pilot 

program. Matt stated he was willing to do the leg work to see if there is an opportunity and interest with 

the Jr’s. We will visit this again next month.  



 

 

Opening day on March 4, is in lieu of our spring regatta, and combined with the college. 2K races, dual 

sponsorship and coverage of the race. Rob is asking if we will be able to get enough colleges to participate 

to make it work as a combined event. We have the challenge of the bridge. We need the big players, USC, 

UCLA, US San Diego, etc.  

Having it on March 4 is conflicting with Tempe Desert sprints, they are on the same day. That means we 

won’t have any AZ crews. They were a big presence at our Christmas Regatta.   

In 2018, USRowing Convention will be in San Diego the same weekend as our Christmas Regatta. This will 

be a head race. We will need to change our event date.  

Rob wants a polling on who may be attending. Poll the colleges up and down the west coast. There is 

reluctance of some colleges to attend, colleges don’t like attending our regattas. NCAA limits the # of 

regattas they can participate in so they pick and choose. 

Supplemental Storage 

We are overflowing with boats and equipment and supplies. He is recommending a supplemental 

shipping container for overflow of supplies, material, etc.  

There is a process for storage of some our supplies, but not everyone knows the place or procedure. This 

lends itself to supplies being dumped. We need to train and educate our members via coaches, coxswains 

and team captains.  

10N is our supplemental storage. We need to “CLEAN” house before we rent more space that will also 

become full of overflowing “stuff”.   

What are our alternatives? What do we need, what can we get rid of. What should be in long term 

storage (10N).Can we create lockable storage. AC suggested marking the floor and clearly designating 

what goes where.  

Bill Eldon, AC DuPont, Dave Taylor, and Rob will separately take inventory and talk through some of the 

options.  

John Van Blom requested official approval to order 8 new ergs for the Beach Sprints. Rob presented the 

motion, “all in favor of buying 8 ergometers and selling 8 ergometers as we have done in the past years”, 

this carried unanimously, the Board approved.  

On behalf of a referral from Jim Litzinger, John Van Blom presented a quote that came in to redo our 

floors in the front of the house. Bid came in at $10,575.00 from Hydra Industries. This will require 

shutting down the front of the house to accommodate the job. We will need to go to the concrete floor. 

This is our first quote, we need 3 total. 

John Van Blom asked if we could buy a vacuum cleaner. All agreed we need new vacuum cleaners. 

He also asked if we could get corner protectors for around our doors. Rob made a motion, board 

approved.  

AC asked for board approval to purchase wheels for the boat seats. Rob suggested we proceed with the 

purchase of parts not to exceed $1,000, which was unanimously approved.  

 



 

 

The meeting adjourned at 9:30 PM. 

 

Respectfully submitted, 

Andi Parsons 

Secretary, Long Beach Rowing Association 

 
Action Items  

Closed items are highlighted in yellow and will be removed in the next month’s minutes. 
 

 Date Action Actionee Status Due 

Date 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim specific wording 
for signs. 

9/15 

119 8/14 Boat labeling/rating A.C. du 
Pont, Mary 

Perrot 

8/15 Captain to make blue list of members. 3/16 

127 1/6/16 Clean out utility room AC DuPont Unsafe & unsanitary conditions ASAP 

128 2/3/16 We need to correct 
the gas and battery 
storage. 

AC DuPont Immediate action necessary 
LBRA, CSULB & LBJC 

ASAP 

129 2/3/16 Boat/storage handling 
policy 

Rob Glidden Rob has offered to write a policy that the 
board can enforce. Blast to the members of 
proper boat storage and usage. 

Per AC’s 
review 

130 2/3/16 Repair Jim Litzinger 
 

Repair men’s shower wall, hole pending 
repair. 

 

131 2/3/16 Non LBRA member 
Coxswains 

AC DuPont 
and 

Coaches, 
(Carlos, 

Katrin, Anna 
& Ala) 

List of coxswains with contact info (Directory). 

Have the coach’s assist with compiling this 

resource.  

 

 

 
 


