
 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE LBRA BOARD MEETING 

December 2, 2015 
 

Officers Attending:  Jim Litzinger, President  
  Vice-President John Nunn (Chairman of Board of Long Beach Junior Crew) 
  Treasurer, Kristina Duggan 
  Secretary, Andi Parsons 
  Captain, A.C. DuPont 
Directors at Large:   Bryan Bayer, Rob Glidden, Ken Mattfeld, Mary Perrot and Sander Zagzebski 
Members & Guests Attending: Brandon Grams and John Van Blom 
 

 Jim Litzinger opened the meeting at 7:36.  Jim asked that the November 2015 board meeting minutes be approved. The 
board approved the November 2015 board meeting minutes. 
 

President’s Report  
 

Christmas regatta is very big. Jr’s have 100 entries\other clubs are entering more. Scheduled to go until 5pm. 

Jim had to turn away entries as we were at capacity. Almost every event is full and the event is going to run late. 

Working with the officials to keep the race moving without delays. Brandon will be on the start line and will 

make it a priority to keep the race going. No 7 or 8 lanes. Buoys will be put out first thing in the morning. 

Review volunteers launch drivers, Bryan needs to get certified. Launch drivers have to be certified, can do this 

online. California Boating and Waterways. 

Finish line and launch drivers covered. John Nunn is fired from picking up trash!! 

Trash is covered. Kimarie needs to give us a price. Kristina says there was never a cost mentioned. Can’t get in 

until 6:30 am. Our duty to make sure that the gate is locked until 6:30am, we have a marshal for the beach side 

for shrubs and noise. Very tight schedule, Good weather should help keep us on track. Brandon and AC setting 

up the course in the am. 

T-shirts are here, short/long sleeve, and mugs. Jim gave John VB a Christmas Regatta t-shirt. Old shirts are here 

as well and we’ll get that out to sell.  

We will need additional volunteers in the pm. 

Bleachers arrive on Friday. Results at snack shack where there is electricity. Bill Stout met with Jim and Ed 

Wallace so he is all setup to do the finish results. Only 30% of races need handicap, all others are 1st, 2nd, and 3rd. 

Monica has offered to step in as back up. 

Hospitality is covered with food-breakfast bagels and sandwiches for lunches. 

 

Fall party wrap up 

AC says we had about 80 people so we broke even. Some people brought wine and this also helped with our 

overhead. 

Spring regatta-Either the 12 or the 19th of March.  

Jr’s Cal Cup is not scheduled and we will piggy back on this event. We need to find out from the Jr’s what their 

Cal Cup date is so we can plan. 

Our problem is renting the stadium for Sunday. This is our challenge 

Rob is suggesting May 21. He has gone through all the different regatta schedules. A flyer will go in the packet.   

Jr’s will be focusing on the end of the year. May 21 may be too late, colleges are done and just won’t show.  

If we have it the end of May, we shouldn’t do 2000m, keep it to 1000. May only be a master’s event.  

This will be an expensive event and will need a lot of marketing to be successful if a master’s only. 

Rob to talk to clubs this weekend. We have early check in Sat and Sun am.  



 

 

 

Boat purchases 

Light weight woman’s 4+.    

People who need it need to come to the board. AC has made the effort to set up the ladies to try other boats.  If 

the ladies want a new boat, then they have to get involved and show they want it. Must have good buy in.  

What do we need to do to get the ladies anew boat? Crew classic, head of the Charles and masters national.  

Jim says; the club is looking at a boat. The girls need to go out and row boats. AC is trying to help, but they need 

to get involved. John Nunn says it needs to be tested by experienced rowers.  

ID a group of people to test these boats. We are favorably willing to buy a boat. 

If the ladies want a new boat, then the “team” needs to get involved. 

Rob Glidden is proposing that indicate that we are looking to make some decisions and need to identify the 

interested parties that are willing to step up to the task of identifying what they want and they have to sell us on 

it. They need to get involved. They have to determine what they want.  

Depending on where we purchase a boat, we will need to coordinate with AC and bringing it back. 

John Nunn suggest that experienced people to test out the boats. 

It’s important that we make a good decision about which boat we purchase. We don’t want to end up with 

another boat the no one likes. 

 

Men’s heavy-weight double 

How do we decide what boats we need or should invest in.-Sander?  

AC makes his boat available and he shouldn’t have to do it.  

Doubles are rowed more that our pair, but the pair is consistently rowed. 

We could use a bigger double/pair. 

Do we want to take a survey? Find out what people want? 

Shoes are an issue, men and tall women have larger feet than the shorter ladies. 

 
Treasurer’s Report 

New club computer. Jeanette computers was wiped out. The bank hasn’t given Kristina a debit card, has 

deposits waiting. Chase is more self service oriented. Jeanette and Kristina meeting the CPA week of the 16th.  

J&K found out that dual signatures cannot be required by the bank, but Jim and Kristina still want to have dual 

signatures. Still waiting for software. Not taking a stipend for Nov. Jim to Kristina: Did you ever get with Georgie? 

Not yet. Discussed the email regarding the split of ergs, ($1,000), we need to get the erg payment taken care of 

right away.  
 

Captain’s Report  

Got rid of Cal 20, paid out of his pocket to create lien sale. A lot of people said they wanted it and then didn’t 

come through. Sold it to a guy in Cabrillo.  

We now fit within our original foot print including the Jr’s except for one trailer.  

We have the 4’s against the enclosure and the Novices should be using those.  

Novices are using the Empacher. 

College is “accidently” using our seats.  

Jr’s are taking our spots on racks as soon as we open it up.  

The ergs will be for sale after the Christmas regatta. AC only does this once a year. We need to get this 

information back on the website. AC is happy to help, but it needs to be more organized and we don’t do 

anything until after the Christmas Regatta.  I can help AC get this info on the website and funnel the info so it’s 

manageable.  



 

 

Membership Report  

Current membership: 205 
Our membership increased by three new members with the addition of our new graduates from the December 
Novice Single Sculling class. 
Anna Liberovsky and Dara Lampe are working on preparing a new Novice Single Sculling class for January for 
those waiting for another class to begin. 
At the request of JL Racing, we will open our Winter Online Team Store early this year. Anticipated opening date 
is January 8th, 2016. 
 

Old Business 

Stämpfli 

December 13, @ 8:30am after the Bay Series. 

We have the stadium $500.  

John is getting our insurance sorted out and Andi is working with the city for the application to rent to stadium. 

Beach launch, only one in the world 144 ft long 

Load and unload at the beach 

Ken Plumb did the art work and John Gallagher is doing our t-shirts. We’ll be doing white t-shirts with red 

lettering. Stampfli and Switzerland colors! 

65 shirts - 15 Small, 15 med, 20 lg, 15 xl 

Hope will be taking pictures for us. 

Video being looked into. $300. Editing another $300.  

Brandon has access to tons of stuff and just finished doing Joan’s memorial. We just need bodies 

May be able to do this ourselves.  

To date, we have sold 32 seats. 

One rower in the 8:30am boat is driving 200 miles to row in the Stampfli. 
 

New Business 

Should be getting our last 2 new launches. We get a non –profit discount. 5 total new launches.  

AC is going to get new Honda motors to put on other launches and then will sell them for about $4,000. Selling 

“As Is” 

Brandon gave an update on an action item from last month’s Board Meeting Minutes. “Entry crew classic alumni 

men’s 8, they don’t want to do it again”. 

The meeting was adjourned at 9:00pm. 
 
 
Respectfully submitted, 
Andi Parsons 
Secretary, Long Beach Rowing Association 
 
 

 
 
 
 

Action Items  
Closed items are highlighted in yellow and will be removed in the next month’s minutes. 



 

 

 Date Action Actionee Status Due Date 

56 6/2/10 Maintain list of things that needs 
to be done around the 
boathouse. 

Jim Litzinger 
AC DuPont 

8/15 Open. Replace fabric on 
enclosure. Repair men’s shower 
wall. New hose reel & rack 
standard. Jim source water 
heater shut off valves. 
Jim will get an updated quote for 
an expanded security camera 
system. 

1/16 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim 
specific wording for signs. 

1/16 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Cap’t. to make blue list of 
members. 

1/16 

121 12/14 Independent contractor 
agreement 

Jeannette, Jim, 
board 

8/15 Obtain last agreement &w/ 
limits to be discussed at Sept.  
meeting.  

1/16 

122 2/15 Social event Jill Ammirato & 
Social Committee 

8/15 Event to be at Rec Park 
clubhouse, considering catering. 

1/16 

126 7/15 BCA expanded training Brandin Grams 8/15 Brandin to draft description 
of BCA weekday training sessions 

1/16 

127 8/15 Spring Regatta Bryan Bayer 8/15 Bryan to poll area rowing 
clubs for a likely date for the 
Spring Regatta 

1/16 

      

 
 


