
 

 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE BOARD OF DIRECTORS  

April 5, 2017 
 

 

Officers Attending:  President, Rob Glidden 
  Vice President, John Nunn     
  Secretary, Andrea Parsons  
  Treasurer, Veronica Wegener 
  Boat Captain, A.C. duPont 
     
Directors Attending:   John Van Blom, Bill Eldon, Sander Zagzebski and Michelle Mowery  
   
Directors/Officers Absent:   Secretary, Andrea Parsons  
 
Visitors/Members:  Brandin Grams 
 
The meeting was called to order by President, Rob Glidden, at 7:35pm.  
Veronica Wegener reviewed the March board meeting minutes in Andi’s absence. Veronica reviewed with the 
board and motioned to approve; minutes approved.  
 

President’s Report 
ACOA Induction Dinner.  Michelle made a motion to approve LBRA hosting the 2017 Aquatic Capital of America 
induction ceremony at the Pete Archer Rowing Center. Approved, date TBD. 

SafeSport Training.  We’ll once again review completion status of the training and review the insurance implications of the 

SafeSport policy.  

Rob reviewed our insurance statement that clearly states our responsibility to the safety of all rowers within our 

boathouse. This supports the need for us to be compliant with SafeSport. 

John Nunn has not completed the training and we need a copy of John Van Blom’s training certificate.  

How do we get our coaches in compliance as well as our lessees and by what date? Rob will let the Marine Bureau know 

that we are asking our lessees to be compliant and support. 

CSULB has their own independent policy which we should have on file. LBRA needs to send a request to LBJC to also get a 

copy of the program/policy also.  

Michelle has notified USRowing. She will also draft signage with guidelines and instructions on how to report an incident. 

 

Spring Regatta.  Through careful monitoring of expenses and many last-minute entries, we actually made a small profit. 

Accounting: Expenses came in less than anticipated. The medals have been pro-rated to give a real cost for the event. We 

had 119 entries, our breakeven was about 97. After all expenses, we made a small profit of $1,500.00! Event was again 

well received by visiting clubs. 

Rob’s follow comments:  

 Clock Caster is very well presented program. Is a very beneficial useful tool.  

 Moving the finish north worked really well and would like to do this for the Christmas Regatta.  

 Use a tent for our new finish line area. John VB made a good point that we don’t want the City to think we no 

longer need our finish line building rebuilt.  

 Staying out of the crossroads at the start line will save us money and make for easier starts for the participants.  

Brandon offered a follow up with comments in regards to the 2K events:                                                                                          



 

 

 Traffic at/on the ramp, volunteers were on their phones and not actively focusing on their role.  

 Better traffic control 

 More launches 

Also had some other challenges at the finish line. Technical challenges, new systems and new data entry people. All 

discrepancies have corrected and updated on Row2K. 

Brandon proposed that instead of having two teams, finish line and data entry, at two separate locations, have both 

together in location. Stop using 5S as the data entry location, instead have a runner post final times. Discrepancies could 

be caught and corrected much quicker and BEFORE they are posted.  

Also, Excel rounds up, we need to make sure we are using the correct cell format to prevent Excel from doing this.  

Corporate Teambuilding Events.  With a plan in mind for a corporate teambuilding event benefitting Pelican Products, a 

local employer, we will have an open discussion of related formats we may want to offer and promote.  

Pelican Products team building has been post-ponded. Rob offered to charge them $100/person. They are anticipating 

about 15 people. 

To incorporate this opportunity on a continuing basis, Rob proposed that it be conducted between the hours of 11 am and 

3 pm to avoid interfering with our other programs. Weekends may also be considered, but corporate team building events 

tend to be held during the week. Rob has an outline he will share with the Board, follows the same format of LTR.  

Promote our “Corporate Teambuilding” program on our website.  

Classified Ads on the LBRA website.  We need to limit it to rowing specific ads. Maintenance will be biggest challenge. 

Maybe we determine the demand by starting this concept on Facebook.  

Learn to Row Day.   Has a new organizing committee, led by members Susie Garrison and Susie Lauzier.  Elvira from the 

City and her daughter will be attending. Marine Stadium has been formally reserved on June 3. 

 
Treasurer’s Report 

Veronica has reconciled the final numbers for the Christmas, Spring and the profit and loss report through April 5. 
SDRC has not submitted their fees as of yet for the Christmas Regatta. Rob commented that we did make a small 
profit on the Spring Regatta.  
We purchased a new Hudson 4+ and Concept II equipment in our second quarter.  
Veronica will meet with our accountant after April 18 to do a thorough review.  
Rob announce that he was successful in getting the City to underwrite the cost of installing the new flooring.  
Rob motioned to approve the Treasurer’s report, approved. 
 

Captain’s report 
Scott Collins, Dave Taylor and Petter Rasmussen made a new rack ready for the new boat in bay 5. Peter also 
fixed slings and Mike Parr has also been very helpful. 
Started this month off with several crashes. Double collision by the yacht club. Lifeguard took the information 
and forwarded it to the City Attorney, AC isn’t sure if there will be any follow up on this.  They have the insurance 
company information of both parties involved.  
During practice the Boris 8 was crashed. The 2 seat rigger was completely destroyed.  
Nemesis bow ball was broken off again. 
Crash at SDCC, bent 4 back stays. 
AC rented to Colorado, Still Water made $300 
Need to create an instructional video, and post on our website.  
Drain cover along outside enclosure needs to be replaced, the one there is rusted out.  
AC was in a small accident in his truck 
 
 
 

 
 
 



 

 

Membership Chair – absent, see Treasurer’s report 
 
 
 

New Business 

New Member Icebreaker Regatta.  Coach Ala has proposed a club-wide “scramble” event that randomly teams up novice 

and intermediate rowers with experienced members in a Bay Series-like activity.  We will determine enthusiasm and 

consider possible dates (April 23?). Rob suggested also Christening the new 4+’s. It would be held within the stadium prior 

to 8am. This would be followed by a social event afterwards.  

Fall Head Race.  Coach Katrin has suggested sponsoring a formal, fee-based head race in the fall, filling a gap among local 

events left by the demise of NARF.  This would nominally be a precursor to the Head of the Charles, in much the same way 

as the Spring Regatta has been a dress rehearsal for the Crew Classic.  This can be done without conflict to the popular, 

no-cost Bay Series races, but we will discuss the opportunities and possible challenges. 

Challenges: City is charging CSULB $3,000.00 due to the race course. We would need a very high participation to cover the 

cost.  

An alternative, Paul Wilkens, (Head Coach of USC, US Rowing and SW Regional Rep), is going to open the Head of the 

Harbor to the Master, maybe we could co-sponsor with him.  

Spinnaker Bay Resident Accosted.  On Monday, April 3 at 12:35pm a local resident was accosted while walking down 

Boathouse Lane and nearly had her purse stolen.  The incident serves as a reminder to be vigilant at all times. 

Boat naming: Do we want to include the membership in the activity of naming our new boats.  

John Nunn explained in a letter to Zenon that we are the senior club and that LBJC controls the high school regatta.  

John ran into Beth Kohl of USRowing, world championship boats from Sarasota? They will facilitate world championship 

boats to give LBRA will have first priority to purchase boats.   

Steven Versace, he is with the US Veterans Rowing and Kayaking, located back east, similar to Wounded Warriors. LBRA 

and CARP to invite local VA people to see if there is any interest. He has been in contact with Angela with CARP.  

Beach Sprints: Sander and Walter Zagzebski, with the assistance of John Van Blom, will be taking over the planning and 

production of the Beach Sprints.  

Chapman University will be discontinuing their crew program. As of summer 2017, they will be selling off all equipment 

and ending their program. We will review their inventory to determine if there is anything viable.  

 

 

 
The meeting adjourned at 9:15 PM. 
 
Respectfully submitted, 
Veronica Wegener 
Treasurer, Long Beach Rowing Association 

 
Action Items  

Closed items are highlighted in yellow and will be removed in the next month’s minutes. 
 

 Date Action Actionee Status Due 

Date 

79  5/4/11 No Trespassing signs Jim Litzinger Open 8/15 A.C. to give Jim specific wording for 
signs. 

9/15 

119 8/14 Boat labeling/rating A.C. du Pont, 
Mary Perrot 

8/15 Captain to make blue list of members. 3/16 



 

 

 Date Action Actionee Status Due 

Date 

127 1/6/16 Clean out utility room AC DuPont Unsafe & unsanitary conditions ASAP 

128 2/3/16 We need to correct the 
gas and battery storage. 

AC DuPont Immediate action necessary 
LBRA, CSULB & LBJC 

ASAP 

129 2/3/16 Boat/storage handling 
policy 

Rob Glidden Rob has offered to write a policy that the board 
can enforce. Blast to the members of proper boat 
storage and usage. 

Per AC’s 
review 

130 2/3/16 Repair Jim Litzinger 
 

Repair men’s shower wall, hole pending repair.  

131 2/3/16 Non LBRA member 
Coxswains 

AC DuPont 
and Coaches, 

(Carlos, 
Katrin, Anna 

& Ala) 

List of coxswains with contact info (Directory). 
Have the coach’s assist with compiling this 
resource.  
 

 

 


