
 

 

 

LONG BEACH ROWING ASSOCIATION 
MINUTES OF THE BOARD OF DIRECTORS  

April 6, 2016 
 

 

Officers Attending:  President, Jim Litzinger 
  Vice President, John Nunn (Chairman of Board of Long Beach Junior Crew) 

  Treasurer, Kristina Duggan 
  Boat Captain, A.C. duPont 
   

Directors Attending:   Rob Glidden, Bryan Bayer, Ken Mattfeld,  
  Mary Perrot (taking minutes in the absence of the Secretary) 

Directors/Officers Absent:   Sander Zagzebski, Andrea Parsons (Secretary) 
 

Visitors/Members:  Sarah Mackenzie (CARP), John Van Blom, Rob Stropky 
  Brandin Grams (CSULB Foundation), Mark MacGlashan, Bill Eldon,  
 
The meeting was called to order by the President at 7:35pm. As none of the board had read the March 2016 
minutes emailed by the Secretary, the board agreed to review the minutes out of session and approve them later.  
 

   President’s Report 
 Jim Litzinger reported that the enclosure covering has been replaced and looks great; many thanks to AC. duPont for 

his work and organizing efforts. 

 With respect to the club’s summer regatta, the June 19th date works well for everyone and the stadium has been 
reserved. The regatta committee now needs to create a schedule for this event.  

 The college crew has cancelled “Opening Day” for this year, so Jim asked Brandin Grams if colleges might come to a 
LBRA spring regatta next year (1st Sat of March, 2017).  Brandin responded that local college regattas are in flux, due 
to Opening Day cancellation and changes in Gruenberg cup. The BCA prefers to leave the Spring Regatta solely to 
LBRA to organize. LBRA would try to include 2000m races in an upcoming Spring Regatta and then split added costs 
between LBRA and the college. A.C. duPont and Jim Litzinger will draw up a detailed proposal to send to Brandin, 
college, BCA, etc. 

 In the matter of an improved boathouse surveillance camera system, cameras have been installed to view the front 
door, hallway, erg room, and on the pole with sight of the wash deck. Cameras for bays 1, 4 & 5 are in progress.  
Outside/remote access to cameras is functional; bays 2 & 3 can be accessed but on a separate system. Short picture 
every two minutes is stored which be used to look up incidents. Installation should be completed over Memorial Day 
weekend. The outside cameras will be online which will be useful for members who live far away to see rowing 
conditions. 

Treasurer’s Report 
 Kristina Duggan reported that the club’s bank statement had just arrived today; therefore she will give a complete 

account at the next board meeting. Kristina has gone through the club’s insurance policies and other important paper, 
moving them to her home to ensure there is a secure place outside the boathouse for storage.  

 In the absence of the Membership Chair, the Treasurer reported that a few foreign visitors joined the club for the short 
term in the past month. 

 

Captain’s report 
 Cameras covering the enclosure, 10N and the racecourse were inspected and are in need of some repair.  



 

 

 A.C. started a new “blue list” to cover who is rated for what boats. He noted we have problems not only with who is 
responsible for boats while rowing, but he encounters after effect of members changing rigging without permission. 
A.C. proposes that crews rowing regularly nominate a single contact person. 

 The new lightweight Hudson 4+ was delivered at the Crew Classic. The board needs to determine how this boat 
should be rated. The consensus of the board was that the new 4+ should be for racing & training for racing combos 
with captain’s permission required. Another 4+ is yet to be purchased. With limited exceptions, the club’s more novice 
crews seem happy with college’s 4+s; A.C. is looking for similar boats. He feels the club can sell the old “Earl” for 
about $10-11K, which will be used in the purchase of another 4+.  

 AC demonstrated a clip in/out shoe system (BAT Logic) which might be used in club boats; it may resolve the 
problems of members moving foot stretchers around within and between club boats. The cost about $140-99 per set, 
with members buying their own shoes to screw into their own plates. This system is employed by Community Rowing 
Club in Boston. At $800 per 8+ to put in the plates the cost would be $10K for our fleet. The board felt this was a 
rather high price. Bryan Bayer and Ken Mattfeld suggested a trial in only one high priority/high use boat. A.C. will call 
CRC to see how they manage their system. 

  

Membership Chair – absent, see Treasurer’s report 

 

New Business 
 Rob Glidden proposed that Learn to Row Day should be June 4, same as the national day. The event will be 

organized as last year, with likely as many visitors as last year. Rob asked that Jim should reserve stadium until noon 
for the event. 

 John Van Blom reported that Joan’s bench outside the boathouse was dedicated. Her 1984 Olympic quad came in 
this past Monday for the ceremony.  

 Rob Glidden has received requests from members for more exercise bikes. New seats are needed for existing bikes 
which A.C. will check and purchase.  The board and members present felt that new mats were equally high in priority. 
Jim L. and A.C. will contact Jack Nunn who may have sources for replacement mats.  

 Rob Stropky asked why we do not have a membership directory. Board members reviewed previous abuses and 
problems with directories. Kristina will work with MK on an email blast to members to see who wants to opt in. 
 

The meeting adjourned at 9:10 PM. 
 
Respectfully submitted, 
Mary E. Perrot 
Board Member, recording minutes in the absence of the Secretary 

 
Action Items – not reviewed 

 


