
 

 

 
LONG BEACH ROWING ASSOCIATION 

MINUTES OF THE BOARD OF DIRECTORS  
April , 2012 

 
 

Officers Attending:  President, Jim Litzinger 
  Vice President, John Nunn (Dir. So. CA Row. Fnd, Chairman of Board LBJC) 

  Captain, A.C. duPont 
  Secretary, Mary Perrot 
   

Directors Attending:   Pat Hayes, Kristina Duggan 
Directors/Officers Absent:  Andrea Arriola, John Van Blom 
 

Visitors/Members:  Cynthia Hayes, David Kline, Ian Simpson (ERG coach) 
   Filip Reinis (Secretary LBJC), Keith Johnson (President.LBJC),   
  Vaughn Sherman 

 
 

The meeting was called to order by the President at 7:45pm and minutes of the March 2012 
meeting were read and approved. 
 

   President’s Report 
 
 

 Reviewing the Spring Regatta, Jim Litzinger acknowledged that with the treasurer 
absent there were no hard numbers on profit/loss, but the club had about 70 T-shirts 
left over. Several entries were sent without payment, with several no-shows; the club 
lost between $500 to $1000 on this. At the May board meeting, Mary Perrot will report 
on using Regatta Central for regattas to alleviate such problems.  
 
Dave Kline set up a test Twitter feed during the Spring Regatta for results/or 
coach/contact communications. He did end up getting someone following the test. 
David will dissociate the Twitter account from his e-mail and send it over to a generic 
LBRA e-mail in order that some regatta communications can be run on that Twitter 
account.  
 

 At the San Diego Crew Classic, the club entered three men’s masters’ eights and two 
women’s masters’ eights  (men: Club, D and F+,  women: Club and E), with wins in 
the men’s Club final and the women’s E event. 

  

Treasurer’s Report (absent, no report) 
 

Captain’s Report 
 

 Due to construction in the stadium, a hose from the fire hydrant next to the boathouse 
currently supplies water to the Rowing Center. The city is aware of this situation and 
the city is not happy with Bellingham Marina contractor.  
 

 One more quad is now in the quad rack in 5th bay. AC & Peter worked better part of a 
day to reconfiguring  racks to accomplish this.  A block system to prop up riggers as 
boats are pulled out was also installed. As it is not obvious how to work the block 



 

 

system, AC will make a demonstration video and Kristina Duggan will post it on 
Facebook and sent out to general membership.  

 

 The bay doors seem to be holding up OK, but springs on rods need to be replaced 
periodically. If people do not block doors open, the winds flaps the door which bends 
and misaligns the hinges.  

 

Membership Chair (no report) 
 

  

Old Business 
 

 Action items reviewed; see revised list. 

 The board thanked Kristina for organizing a highly successful farewell dinner for the 
Olympic hopefuls the previous evening.  The board agreed by consensus to reimburse 
Dan McGill for the extra food he picked up to feed the overflow crowd.  
 

New Business 
 

 Vaughn Sherman (father of Mackenzie Sherman) proposed that  any board member who 
is also a board member of the LBJC board be required to recuse themselves from votes 
involving LBJC. By consensus, the board agreed to this proposal. 

 

 Mr. Sherman asked why should LBRA members not be allowed to compete in the LBJC 
Invitational and be forced to go out of state to compete in regattas (in order to be seeded 
for Southwest Junior Regionals). Also why should LBRA members be forced to pay a 
ridiculously large fee to race in any LBJC regattas?  

 
When questioned directly as to whether LBJC was willing to let LBRA members row at 
the Invitational this year, Keith Johnson stated “No, not at this time.” and the wishes of 
the SW stewards and coaches had to be honored.  When asked, Dan McGill stated that 
he would never have entered the Covered Bridge Regatta in Oregon had his daughters 
and other LBRA juniors been allowed entries in the LBJC regattas here. Therefore the 
board felt that asking that LBRA junior entries be accepted at LBJC regattas in future 
was a reasonable request. Jim Litzinger put forth the motion: The LBRA board requests 
of LBJC that LBRA junior members be allowed to race in all LBJC regattas. Kristina 
2nded. 6 in favor, John Nunn recused himself. LBJC board members will respond in the 
future. 

 

 John Nunn handed out information on the EVO spin bike, which is on loan to the club for 
testing from Jack Nunn. The EVO seems a good bike, well sealed, with a monitor 
standard in the $1000 price. The club should do more research on desired features and 
have an actual budget before considering any purchase.   

 

 About $500K has been allocated by the city of Long Beach for dock repairs around the 
Rowing Center according to John Nunn. The city council voted on the matter some time 
in January 2012. 

 
 

A motion was made to adjourn and the meeting closed at 8:48pm.  
Respectfully submitted, 
Mary E. Perrot 
LBRA Secretary 

 



 

 

Action Items 

Yellow highlight     = issue closed and will be removed in next minutes 

 Date Action Actionee Status Due Date 

53 6/2/10 Ask Joe Juge amount he 
feels he is owed.  Club to 
review answer and include 
the result of our review in 
our accounts payable. 

Jim Litzinger, 
Joe Juge 

Per Jim Litzinger, 
item to be retired 
as enough time 

passed w/o action 
& suffiecient repair 

bills accrued to 
cancel the amount.  

7/7/10 

56 6/2/10 9/8/10 Maintain list of things 
that needs to be done 
around the boathouse. 

Jim Litzinger Open. 4/12 1. Dan 
McGill will do 
engineering for 
wall extension. 2. 
Dan will bring a 
new plumber for 
men’s locker room. 

11/3/10 

59 7/7/10 Have new covers for boats 
fabricated.  Covers are for 
boats when they are being 
trailered.  9/8/10 The covers 
heat shrinkable and are 
reusable. 

John Nunn, 
A.C. duPont, 

Open 12/11 
Fabrication is in 

process, but Dan 
McGill will get a 

quote on 
purchasing covers. 

9/1/10 

62 8/4/10 Get quote for skylights. Jim Litzinger 4/12 Jim L. asked 
Jim Shields for a 

quote on the work. 

9/1/10 

63 9/8/10 Ask AC his ideas about how 
equipment in the storage 
yard is to be utilized.   

Jim 
Litzinger/AC 

duPont 

Open 4/12. See 
Captain’s report 

12/1/10 

79  5/4/11 No Trespassing signs AC du Pont 4/12 In progress, 
per Jim. 

6/1/11 

83 7/6/11 Checklist for new members AC duPont 
& Pat Hayes 

4/12 In progress. 
Create checklist 
for new members. 
See Membership 
report. 

8/11 

85 7/6/11 Launch replacement 
research 

John Nunn, 
John Van 
Blom, Dan 

McGill 

4/12  In progress, 
continuous search 

9/11 

86 7/6/11 Contractor billing AC DuPont 4/12 Still waiting 
for contractor bills 

9/11 

87 8/2011 Office agreement John Nunn, 
Jim Litzinger 

4/12 Space for 
junior coaches’ 
office to be layed 
out Fri. or Sat.    

9/11 

89 9/19/11 Computer & software for 
club’s business and 
membership 

Kristina 
Duggan & 

Jim Litzinger 

4/12 Jim to buy 
new hard drive this 
month. 

10/11 



 

 

 Date Action Actionee Status Due Date 

91 9/19/11 Merchant Account for club Jim Litzinger, 
Andrea 
Arriola 

Open 4/12 
Treasurer will set 
up 

10/11 

92 10/5/11 Set up monthly Sunday 
clinics 

Jim Litzinger 
AC DuPont 
All board 
members 

Open 4/12 no date 
set for any actions. 

11/11 

94 11/2/11 LBRA website revamp Board, David 
Kline, Andrea 
Arriola, Katrin 

Gleie 

4/12 in progress -
D. Kline reported 
the photo montage 
theme selected, 
subpage template 
construction in 

progress. release 
ready for board’s 
May meeting. 

3/12 

95 11/2/11 Communications to 
membership 

Kristina 
Duggan 

4/12 Open - Send 
pdf form to obtain 
updated 
emergency contact 
from all members 

3/12 

97 12/11 Erg cost calculation A.C. duPont 4/12 AC has pelim. 
calculations & will 
come back with 
numbers at next 
meeting. 

3/12 

98 4/12 Block system demo video A.C.duPont, 
Kristina 
Duggan 

4/12 Make video to 
explain block 
system for boat 
racks. Put online 
for members. 

5/12 

99 4/12 Regatta Central for future 
regattas 

Mary Perrot 4/12 For May, 
report on costs & 
advantages/prob-
lems of using 
RegattaCentral. 

5/12 

 

 

 

 


